DARE TO DO MORE

Community College

President’s Cabinet Meeting
Monday, April 26, 2021
8:30 — 10:00 a.m.

Meeting Notes

Participants:

Kenneth Adams, President

Paul Arcario, Provost

Shahir Erfan, Vice President of Administration and Finance
Sunil Gupta, Vice President of Adult and Continuing Education
Henry Saltiel, Vice President of Information Technology
Robert Jaffe, Senior Advisor to the President/Interim Executive Director of Marketing and
Communication

Ronald Edwards, Executive Director of Human Resources
Cristy Bruns, Chair, College Senate

Rochell Isaac, President, Faculty Council

Laura Bartovics, Interim Executive Director of Development
Taejong Kim, Legal Counsel/Labor Relations Manager

Campus/CUNY Updates: President Adams noted the physical improvements being
undertaken around the campus and recognized VP Erfan and his team for their work.
President Adams indicated that a review by CUNY of the recently passed state budget
reveals that an early retirement provision for city workers does not apply to CUNY
employees.

Review 4/19/2021 Cabinet Meeting Notes: Meeting notes reviewed and no changes
noted.

Update on Student Affairs Reorganization: President Adams discussed the changes in
the organizational structure of Student Affairs, including the appointment of Interim
Associate Deans to direct two sub-divisions (Enrollment Management to be led by Dr. Gail
Baksh-Jarrett and Student Success to be led by Dr. Fay Butler). The reorganization and
appointments take effect on May 3, 2021. President Adams discussed that the structure
shared with the College (attached) is an interim step and he will seek to create planning
structures that will engage the Student Affairs Division and others in assessing and
recommending a future structure that can best serve students and advance the college’s
mission. President Adams indicated that the Cabinet will be kept informed of the planning
processes and be involved in reviewing the recommendations. President Adams noted that
the search for the appointment of the permanent Deans to direct the sub-divisions, by
necessity, will follow the planning process and the creation of an optimal structure.

Senate Chair Bruns asked whether the positions will stay as Associate Deans. President
Adams noted that this will require discussions with VP Erfan, Executive Director Edwards
and CUNY Central Office to determine the feasibility of making these positions a VVP-level



VI.

position. President Adams indicated that he wants to better understand models used at
other CUNY colleges and fiscal issues will impact the ultimate direction the College can
take. President Adams indicated he wants the Cabinet’s input on planning structures and
processes and requested the Cabinet to share this information with him. Senate Chair
Bruns requested President Adams to attend the 5/5/21 meeting of the Senate to discuss the
changes in Student Affairs and President Adams welcomed the opportunity.

Process for Finalizing 2020-21 Strategic Plan Reporting and Planning for 2021-22: Dr
Nava Lerer, Executive Director of Institutional Effectiveness and Dr. Rejitha Nair,
Executive Associate in Academic Affairs, presented on the strategic plan process (see
attached). VP Saltiel indicated his Divisions commitment to building a tool to facilitate
Divisional and Departmental inputting, collecting and tracking of necessary data. This
system will not be used for the submission of the final reports of the AY 2020-21, but is
intended to be utilized in future reporting. Executive Director Bartovics noted the value of
such a tool as it will allow greater integration between AES data collection and strategic
planning. President Adams expressed the Cabinet’s appreciation for the work done to date
and the value of having a consolidated template for the future. President Adams discussed
the importance of the strategic planning process be connected to assessment and its value
as a management tool for senior leaders. He indicated that the process of Vice Presidents
identifying strategic planning goals for their Divisions will be incorporated into annual
performance reviews. President Adams addressed the need to use quantifiable assessment
measures and to move away, where possible, from measures that are subjective. Dr. Nair
addressed the need to ensure that the academic Periodic Program Review (PPR) process is
integrated into the setting of Departmental strategic planning goals. President Adams
reiterated the central importance of the strategic planning process and its importance in
driving the College to support student success and advance the college’s mission.

Results of Spring 2021 Student Survey: Dr. Lerer reviewed the findings of a survey of
students (see attached). Dr. Lerer noted that while the response rate is low (10%) it
indicates a movement in student thinking in wanting online classes compared to earlier
surveys. She noted that we are awaiting a CUNY survey that sought to measure the desired
teaching modality of students. Senate Chair Bruns noted the potential for selection bias as
those students most engaged in the college and online modalities are more likely to respond
to an online survey. She indicated that many of her students in English 101 are struggling
online and that it would be difficult to imagine those students completing a survey. Faculty
Council President Isaac discussed her Liberal Arts 200 class, comprised of more
academically advanced students, being better able to manage online learning. She also
pointed out that the survey results surrounding “choosing a college” are difficult to
differentiate, particularly around the statements of “getting a job” and “earning a degree.”
President Adams noted that this question offers valuable information about how the college
can message to prospective students. VP Saltiel indicated that the survey results leave out
an important audience, including students not attending college and stop outs.

Update on Fall 2021 Planning: Provost Arcario discussed the recently received guidelines
and template (see attached) received from the Central Office. Efforts are underway to
increase the percentage of course offerings in Fall 1 and Fall 2 to reach the 25% level
sought by the College. VP Erfan indicated that the guidelines are very similar to
previously issued guidelines, but do allow the College to adjust screening protocols and
would reduce the period of time from 14 to 10 days for individuals reporting a Covid
positive test result. He indicated that the Campus Reopening Committee will be reviewing
these and other issues and recommending action. Senior Advisor/Interim Executive
Director Jaffe noted the value of monitoring the classes students enroll in for Fall 1 and 2 to
see student preferences. Provost Arcario indicated that this monitoring is being put in place.
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New Business: VP Saltiel indicated that the CUNY Central Office has noted LaGuardia’s
leadership in cybersecurity and other colleges are seeking to emulate LaGuardia’s 2-factor
authentication approach. President Adams thanked VP Saltiel and the IT Division for their
leadership.

VP Erfan discussed the dissemination of federal CRRSSA monies to students which has
been authorized by CUNY. It will be important to have students complete their 2020-21
FAFSA form to be eligible for receipt of these funds. The Financial Aid Office and
Marketing and Communications were asked to coordinate student outreach. Senate Chair
Bruns noted that Senators have noted the need for help for students in completing FAFSA.
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Demonstrate how each department and
W division conftributes to the achievement of
LaGuardia’s strategic priorities

Strategic objectives are unlikely to be
achieved if we are unable to translate them

Why info workable, operational plans
Department
Aﬂd Divigion Help implement the Strategic Plan using

strategic inifiatives and actions

Level Planse

Break down larger strategic goals into
workable tasks

Assess the success of the strategic activities
|ﬁ with evidence-based data and measurable
outcomes
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Strategic Plan Final Annual Report

Strategic activities submitted last year

O Area-specific strategic activities aligned with Strategic
Plan goals and objectives, and suggested assessment
methods and measures

Assessment Results and Next Steps:

®Based on the assessment measures — what are the
findings¢ Were the targets achieved?

OWhat are the lessons learned? What worked and what
did not¢

ONext Steps — follow-up activities
ONew Initiatives?




ubsequen’r Year .

Strategic Activities Work Plan

Select 2-3 Strategic Plan objectives

oReview the College’s Strategic Plan
®Review the current year objectives, strategic activities and results
©Examine follow-up activities and next steps

Area-specific targets

|

oWhat are the division’s key priorities?

oAny follow-up actions and next steps from the previous yeare
oFor Divisions: Review the AES plans

oFor Departments: Review PPRs

Strategic Activities & Timeline

oSpecific actions you plan to achieve the targeted Strategic Plan
objectives

O®How will the tasks achieve the objectives and targetse
O®What is the timeline?

Assessment

oHow will you measure that the target was achieved?
O®What data will you collect?

OWhat methods will you use (Surveys? Trackinge Benchmarking?
Participation? Rubricse Enrollmente SLOs?)
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Building A Systematic
Data Collection Tool

= Currently the annual submissions are provided in a Word document
without the capacity for systematic repository and reporting

= We propose creating a data entry template

= Each of the divisions/departments will select the strategic plan goals and
objectives their strategic activities align with the College’s Strategic Plan

= Similar to the current process, divisions/departments will provide current
year's assessment findings, and next year's strategic activities:
> Assessing the success of the current year's strategic activities
» Assessing the successful accomplishment of targets
» Follow-up initiafives and next steps
» Subsequent year's strategic activities and assessment measures

= Two reporting phases:

» Mid-point in January gauging where assessment process stands — to
be discussed at the President’s Cabinet

» End of cycle indicator in June reporting the success of the strategic
activities, based on the assessment results



Suggested Template

= The suggested template below attempts to infegrate the present work
plan structure and processes into a standardized, systematic data
collection and reporting tool

Mid:point Indicator Assessment indicator
In January In mid-June
Annual Strategic Activties  [Assessment Measures {(Drop-down menu: (Drop-down men:
Submitted in mid-June the |Submitted with the (In-rogress; Modfied, ~ {Assessment results —|Completed: Partally achieved: - {Follow-up Next step|Lead Office
Goals and objectives previous year annual strategies  [Not started) In mid-June Modified: Not dong| Mid-June Drop-down menu

Goal 1 Build Student Access and Succes
13, Develop enrollment strategies (off-
sites, 1Gen and older students) and more
fluid connections from ACE to credit, and
credit to ACE

1b. Strengthen FYS and Advisement 2.,
supporting faculty and advisors with
professional development and digital
systems to build student suceess

<




Example from 2019-20
up to mid-point

Goal 1. Build Student Access and Success

Objective 1b. Strengthen FYS and Advisement 2.0, supporting faculty and advisors
with professional development and digital systems to build student success

Strategic activities Assessment Measures Mid-point Indicator
Develop more 1) Advisement infegration 1) In progress
strategic and across offices and divisions, by

integrated planning establishing an Advising

and activities for Council consisting of

Continuing Student representatives across all

Enrollment areas of advising

2) Expanding PAR to new and  2) In progress
confinuing students. PAR
assessment is ongoing.

3) Visual Schedule Builder Pilot  3) Not done
development and

implementation of this CUNY

tool.



Example from 2019-20 .
Results and Follow-up

Lead office drop down menu
Student Affairs

Assessment Results

Assessment Indicator

Follow-up/Next steps

1) CSTRAT was been 1) Completed
extraordinarily responsive to

adapting major initiatives, like

PAR, moving it from pilot to

scale quickly and effectively,

and has generated extremely

helpful new tools for advisors

and managers to track student

engagement and enroliment.

2) PAR completion and 2) Completed
registration was higher than the

rate at which this population

was normally registered, and

thus deemed successful.

3) Pilot for fall was not 3) Not started
implemented by CUNY in time,

but full spring implementation

was successful.

1) CSTRAT evolved intfo SARO this year
(Student Advising and Registration
Operations), expanding from focusing just on
continuing student enroliment, to cross-
divisional operational focus.

2) Expansion of PAR to incoming students, the
group grew to include the areas of
enrollment management and student
engagement, so that the process of bridging
from applicant to student would be
stfreamlined.

3) Evaluation of Scheduling Key Performance
Indicators did not happen due to the COVID
pandemic. We will be able to evaluate in
Spring 20 going forward using Schedule
Builder tool.
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Example 2

Goal 1. Build Student Access and Success
Objective 1e. Develop new revenue streams to support student success and
advance the College mission

Strateqgic activities

The Business Office will integrate
the accounting and
procurement processes of Non-
tax levy entities into CUNYfirst.
Thus, creating efficiency and
reducing manual entries and
administrative redundancies

Assessment Measures

The process will take three years:

% User acceptance training will take place in
Fiscal Year 2019; Childcare Centers and
Business Office Accounts will go-live July 1,
2019 (FY20); Business Office will provide
college wide training to new end users July
2019; College Association and Auxiliary will
go-live July 1, 2020 (FY21); Ongoing training
will be made available for new users.

The success of implementation will be

measured as each of the entity go live. The

following key performance indicators will be

developed and will be reported on a quarterly

basis:

+  Comparative analysis of Purchase Orders
processed

«  Comparative analysis of payments
processed within 30 days

*  Expenditure Analysis

Mid-point Indicator

In progress



Example 2
Lead office drop down menu
Business Office
Assessment Results Assessment Indicator Follow-up/Next steps
1) Since July 2019, 100% of 1) Completed Business Office staff will continue to
activities took place in familiarize themselves with CUNYfirst
CUNYfirst in the Procure to reporting capabilities to ensure daily
Pay module and Cash activity is reflected accurately.

Management modules.

2) Key performance 2) Completed
indicators were developed

to monitor activities in the

Procure to Pay module

and the Cash

Management module.



Timeline
Reporting
April 30, 2021 VP/Chairs receive notifications
about start of the cycle; review
template
June 5, 2021 Submit summary report of the work

plan results from the previous year

June 5, 2021 — Current Submit next year plan — strategic
Sept 10, 2021 - Proposed activities, assessment measures
and targets

June 21, 2021 Using the assessment results and
future strategies for the PMP report;
Chancellor’s Letter

October 8, 2021 CUNY PMP goals for 2021-22

January 28, 2022 Submit mid-point progress in
implementing the strategies and
measures

April 28, 2022 Cycle starts again



N
Building Systematic

Reporting Tool

Building a systematic data collection tool will allow the
divisions and departments to monitor the progress of their
strategic activities, and share the results in a transparent
and collaborative way

« Division and department level reports produced by
assessment year

« Overall College-wide report organized by the Strategic
Plan goals and objectives showing initiatives,
assessment results and whether the targets were
successfully achieved

« Summary reports will be used for the PMP Chancellor
report
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Reviewing Process

Data collection tool

= Will it improve the annual strategic plan process?
= What do you think about the indicatorse
= Any modificationse

Reporting tool
= Organizing it by the evaluation yeare
= Separate report for each deparfment/division?
= An overall report for the College?
= Who should have access to it?

= Review and feedback

= Who is going to review the initial plans, assessment results,
follow-up and next steps?

= Departments — Provost’s Officee Reviewing committee?
= Divisions — President’s Cabinete Reviewing committee?



Spring 2021 Survey of LaGuardia Stu
Attitudes on Preferred Teaching Modality,
College Choice and Service Needs

L

In mid-March 2021 President Kenneth Adams sent a survey to
LaGuardia students asking about their goals for attending colle
their reasons for choosing LaGuardia, and about how LaGuardic
can serve them better. Students were also asked about the
learning modalities they are interested in for Fall 2021.

- Four out of the five survey questions were rank-order questions.
Students ranked their answers from the most important (1)
least important (5), and could include as many or as few as
choices as they like




Respondent Representativeness and Characteristics

1,014 students responded to the survey - 9.1% response rate

v The respondents might not be representative because of the
relatively low response rate, and the likelihood that the more
engaged students responded.

v While the modality question was answered by all 1,014
respondents, fewer (between 912 to 760) responded to the four
rank-order questions. Additionally, some students selected more
than one answer as the most important.

» The distribution for freshmen, transfers and
continuing/readmits is similar for the respondents and
overall.

» Women, Asian, older students and those enrolled full-time
are overrepresented. Men, Hispanics, students younger tha
22 and part-time students are underrepresented.



Choosing College

Students ranked their goals for what they want from college:

> To better myself and develop my potential was selected as the most
important goal by the largest proportion of respondents (by 39% as goal
#1, and by 68% as one of the top two goals).

> To get the education | need to get a good job was the second most
important goal (by 36% for goal #1, and 60% as one of the top two goals).

> To earn a degree was selected as the third most important goal (by 33%
for #1, and 55% as one of the top two goals).

Reasons for choosing a Community College and not a 4-year school

» Most important reason was that a community college is cheaper - 42% as
the most important reason, and 68% as the top two reasons.

» There is a lot of support for students was the second reason selected by
most students - 33% as the most important reason and 58% as the top two
reasons



Why LaGuardia, and how the students can
be served better

Students ranked the reasons they chose LaGuardia

» The two top reasons were it had a good program | wanted to study (47% as
the top reason; 69% as the top two reasons), and because it is close to where |
work or live (42% as the top reason; 63% as the top two reasons)

How can LaGuardia serve you better

» Respondents selected alternative class scheduling for students with jobs (36%
as the top reason; 57% as the top two reasons) and more scholarships and
financial support (34% as the top reason; 61% as the top two reasons) as the
two most important ways in which LaGuardia can serve them better.

» Similar proportions selected better advising and getting an internship or a
job, with close to 20% selecting them as most important and about 50%
selecting them as the two most important.



Preference for Course Teaching Modality in Fall 202

T e T e
All of my classes in-person 168 16.6%

75% of my classes in person and 25% online 73 7.2%
50% of my classes in person and 50% online 182 17.9%

25% of my classes in person and 75% on line 110 10.8%

All my classes online 481 47.4%

» Close to half of the students preferred having all their classes online, while 17%
preferred having all classes in-person. The rest preferred hybrid courses ranging
from 25% to 75% online

» Fewer women than men, and fewer Black respondents prefer that all their classes
be in-person. However, while the preference for all online classes is similar, more
Black respondents prefer hybrid classes compared to the other groups.

» Transfer students prefer more hybrid classes and fewer in-person or online classes
compared to freshmen and continuing students, while over half of the freshmen
prefer all online classes




UPDATED Campus Reopening Guidelines and Fall 2021 Planning

From: Hector Batista <Hector.Batista@cuny.edu>

Sent: Tuesday, April 20, 2021 9:25 PM

To:

Subject: UPDATED Campus Reopening Guidelines and Fall 2021 Planning

Dear CUNY Presidents and Deans,

In keeping with the Chancellor’s vision for a more in-person fall, we are asking each campus to develop their
Campus Reopening Plan for Fall 2021. While we recognize that conditions will continue to change and that our
planning must be flexible to adapt to this changing environment, it is critical that we formalize our plans for the fall
semester in the coming months.

To make sure we are ready to safely welcome back students, faculty and staff at occupancy levels above 25%,
attached are the up-to-date CUNY Guidelines for Safe Campus Reopening that should inform your fall reopening
plans. Please note that new or updated information has been incorporated in the guidelines as follows:

¢ Inthe Table of Contents of the guidelines, we have noted the updated sections in red.
o Then, further in the document, the newly added guidance is labeled as “NEW,” (e.g., on page 23 “NEW:
During weekends and breaks, residents should...”).

Please submit your Campus Reopening Plans for Fall 2021 to me with a copy to my Chief of Staff Gerri
Thomas by June 15t, Similar to the fall 2020 process, your plans will be reviewed on a rolling basis and in the order
received. The review process for each plan is expected to take approximately five days — depending on the number
of campus plans that are under review at the time. If you have any questions, please feel free to reach out to me or
Gerri Thomas.

Finally, we continue to explore ways to provide every campus with the support and resources needed to plan for a
safe reopening this fall. We will continue to keep you informed as these efforts develop.

This is a critical moment for CUNY and | know the strength and thought leadership that took us through the past year
will now be harnessed toward a safe and fuller re-opening of our campuses. Thank you for your commitment to our
shared vision for CUNY.

Hector Batista

Executive Vice Chancellor and Chief Operating Officer

Office of the Executive Vice Chancellor and Chief Operating Officer
The City University of New York

205 East 42nd Street, 18" Floor

New York, NY 10017

646.664.9106

THE GREATEST
URBAN UNIVERSITY
IN THE WORLD


mailto:Hector.Batista@cuny.edu

THE CITY
BIFJIVERSITY
NEW YORK

GUIDELINES

for Safe Campus Reopening

April 20,2021




CUNY Guidelines for Safe
Campus Reopening

=  PART 1: OVERVIEW
A. Introduction

B. Governance
C. Local Health Conditions/Triggers for Reopening

= PART 2: GUIDELINES FOR CAMPUS REOPENING PLANS
|. PEOPLE

A. Physical Distancing
Distancing and Masks
Limit Occupancy and Congestion
Reconfigure Floorplans
Selected Diagrams for Reconfiguring Spaces
Signage
B. Gatherings in Enclosed Spaces
General Guidance for Enclosed Spaces
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Isolation and Quarantine Spaces (for residential campuses)
Elevators
Exterior Campus Grounds
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Hallways and Stairwells
Kitchens
Lecture/Classrooms
Lobby and Common Areas
Office Space

Restrooms
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PART 1: OVERVIEW

A. Introduction

We are proud of the City University of New York (CUNY) community for rising to the challenge
and, in the middle of a global pandemic, continuing to deliver on CUNY’s mission to provide a
high quality, accessible education to our diverse student body. Faculty have modified their
instructional plans and supported our students; staff have ensured CUNY’s continued
operations remotely and at campuses attending to a myriad of needs; and students have
successfully persevered through disruptions to their personal and academic lives.

As CUNY prepares for reopening, these Guidelines have been prepared to provide a detailed
description of each step needed for a successful reopening. The guidelines embody the most
recent New York State guidance for Higher Education, which define both mandatory and
recommended actions, as well as best practice recommendations from a myriad of other
sources. Each CUNY college will have to implement its plan for moving forward safely by
managing competing demands while ensuring that their plans meet minimum guidelines. To
ensure compliance, these Guidelines include a checklist of the New York State minimum
requirements that each college must complete and submit along with its plan to the
Chancellery/Office of the Chief Operation Officer (COO) as discussed in the Governance section
below.

The guidelines in Part 2 follow the outline developed by New York State. They detail
requirements and recommendations for: People, including physical distancing, gatherings in
enclosed places, operational activity and movement of goods; Places, including protective
equipment, hygiene, staged reopening and communications; Processes, including screening,
testing, tracing and tracking; and Institutional Plans. Additional guidance will be available in a
companion document, Supplemental CUNY Guidelines for Safe Campus Reopening
(Supplemental Guidelines), that will augment selected sections throughout these Guidelines.
These supplemental materials include:

= Coronavirus Campus Liaisons (Spring 2021);

= Cancellation of Spring 2021 Sports Season;

= Projecting PPE Demand;

= Additional Planning Guidance for Staged Reopening;

= Draft Reclosing Plan.

Additionally, for updated information regarding Instructional Modalities and Course Scheduling
please visit Guidance on Academic Continuity to campuses. And for guidance and
recommendations regarding services such as child care centers, libraries, health and wellness,
mental health and students life, see Considerations for Reopening Facilities & Services in

Stages.



https://www.cuny.edu/coronavirus/guidance-on-academic-continuity-to-campuses/#_bookmark4
https://www.cuny.edu/coronavirus/fall2020/considerationsforreopening-facilities-services/
https://www.cuny.edu/coronavirus/fall2020/considerationsforreopening-facilities-services/

B. Governance

CUNY colleges differ in size, location, type of campus and number of students, faculty and staff,
and each of these factors must be considered when developing strategies for addressing the
issues laid out in this document. This report draws from myriad sources to provide general
guidelines for CUNY campuses to gradually, thoughtfully and safely resume in-person
instruction and work. Colleges will need to consider these actions and principles when thinking
about how to modify operations for the specific risks and needs associated with faculty, staff
and students and the nature of vital work. Using these Guidelines, each CUNY campus will
customize elements of its reopening plan to ensure the safe resumption and continuation of
campus operations (11). CUNY campuses are accountable for staying current with any updates
to local, state and federal higher education requirements and incorporating those changes into
their operations. To the extent possible, updates to these Guidelines will be provided as needed
when guidance from local, state and federal authorities changes. In such cases, subsequent
versions of these Guidelines will specify which sections/subsections have been revised.

CUNY campuses must act with care, but also remain flexible. A single positive case of COVID-19
exposure on campus can undo local operations, at least temporarily, and undermine confidence
in a college’s ability to protect the safety of its community (18). For this reason, campus-specific
plans need to move forward within a governance structure that reviews and approves those
plans. The below governance structure is based on Coronavirus Planning Task Force
recommendation.

! Parenthetical numbers within this document indicate the source for the recommendation. The numbered
sources can be found in References at the end of these Guidelines. While these Guidelines draw upon available
guidance, they do not constitute legal or medical advice. CUNY and its campuses will consult with legal, medical
and professional advisors as needed before reopening.



Governance Structure for Reopening Plans

Chancellery/COQ’s Office provides guidelines for developing
campus reopening plans

Campuses follow guidelines to develop specific plans for each Campus departments complete
reopening stage; Campus Reopening Committee/Campus J reopening plans for their area

Executive submit plans using guidelines as a template

Chancellery/CO0’s Office reviews and approves each campus Campus Reopening Committee (TBD by Campus
plan and submits approved plans to NYS. NYS/NYC declare President)

Phase 4 higher ed reopening and each campus reopens per the Campus COVID-19 Coordinator, Proposed Chair: VP of
staged approach outlined in their plans Admin

Proposed Membership:
Campuses implement actions to prepare for their reopening Facilities

stages. Campus liaisons monitor screening questionnaires, Public safety,
report affirmative answers immediately and provide daily L
reports on COVID exposures to the Sr. VC for Instit. Affairs, Academic program,

Strat. Advancement and Spec. Counsel and Campus Reopening Faculty Governance leaders,

Committee; also report every two weeks on compliance/plan PSC,
changes Human Resources
Environmental health and safety, and
When appropriate, Campuses expand stages of re-entry; in Inputs: Departments/Campus COVID-19 Liaisons

outbreak scenario, campuses with Central determine re-closing

stages
The governance structure is based on the recommendation of the CUNY Coronavirus Planning Task Force.

e These Guidelines must be used by each campus to develop reopening plans specific to
their operations. Per the Coronavirus Planning Task Force recommendation, the first
step of the reopening process is for campus departments (including academic,
administrative, and facility/building departments) to develop written reopening plans
using the guidelines. These Guidelines are designed to provide guidance on how to
gradually reopen each campus in stages.

o Campuses will use the risk assessment tool, reconfiguration guidance, cleaning
protocols, etc., presented herein to build their plans. Departments will use
guidelines that apply to the department’s specific work area and operations to
shape their plans, which will become part of campus-specific plans.

e Individual reopening plans must be internally coordinated and reviewed by each
campus. Per CUNY’s Coronavirus Planning Task Force recommendation, each campus
should establish a Campus Reopening Committee to fulfill this role and make
recommendations to the campus President; alternatively, the campus President/Dean
can assume this role. This Committee could include individuals with authority over
facilities, public safety, the academic program, faculty governance, unions, human
resources and environmental health and safety. The Campus Reopening Committee will:

o Determine the areas/departments to be included in each stage of the reopening
based on college priorities, facility readiness and the risk assessment provided in
Section Il. C., ‘Staged Reopening.’

O Assist with preparation, review and implementation of the Campus Reopening
Plan.

O Serve as the ‘Campus Closing Committee,” if needed, to implement Reclosing
Plans.



o Consult with campus stakeholders, such as faculty, students, unions, and staff in
developing campus plans.

e The Campus Reopening Committee should be led by the Coronavirus Campus
Coordinator, who will oversee the preparation, review and implementation of the
Campus Reopening Plans. While it’'s recommended that this role be performed by
campus vice presidents of administration, each campus President or Dean may
designate whom they so choose to serve as coordinator. The Coronavirus Campus
Coordinator will:

O Serve as the campus safety monitor, responsible for ensuring continuous
compliance with all aspects of the campus’s reopening plan.

O Lead and coordinate the work of the Campus Reopening Committee and serve as
the primary conduit between the campus and CUNY Central on reopening-
related matters.

0 Receive information from the Coronavirus Campus Liaisons (see below) on
COVID-19 exposures on each campus and ensure that state and local health
officials are immediately notified upon the identification of positive cases.

O Receive confidential reports from their campus on issues with non-compliance
with social distancing, hygiene, or safety practices. (It is recommended that
campuses establish a telephone and/or email hotline for this purpose).

o Support the work of heads of campus facilities, as described in Part 1, Section I.
C, “Operational Considerations for Facilities and Grounds,” to support the
identification and implementation of physical, operational and cleaning
protocols.

o Designate roles and responsibilities as indicated throughout these Guidelines.

e Following internal campus-level review of reopening plans, the Chancellery/COQ’s
Office will review and approve the campus reopening plans. The Chancellery/COQ’s
Office will:

O Ensure that each campus reopening plan contains appropriate safety measures,
comports with the reopening requirements in these Guidelines and has a fully
completed checklist.

o Serve in an advisory capacity for implementation issues that arise in the
development and implementation of the reopening plans.

e The Central Administration and Campus Reopening Committees are accountable for
staying current with any updates to local, state, and federal requirements related to
higher education and auxiliary activities and incorporating those changes into the
operations of the colleges and entire university.

e Once the reopening plans are approved by the Chancellery/COQ’s Office, campuses (and
their departments) will prepare to implement their plans for return to the campus as
sequenced in their approved plans. In progressing through any stage of reopening, the
Campus Reopening Committee working with the COQ’s Office will be responsive to local
health conditions and continuously monitor and modify the reopening approach as
needed.



e On campus activities must be continuously monitored for COVID-19 exposures. The
Coronavirus Campus Liaisons will continue to be responsible for monitoring these
exposures, reporting to the Sr. VC for Institutional Affairs, Strategic Advancement and
Special Counsel (SVC for Institutional Affairs); this will allow information to be shared
among CUNY leadership. The Coronavirus Campus Liaisons will also provide this data to
the Campus Reopening Committee and their President/Dean. (The list of Liaisons from
campus reopening plans is included in the Supplemental Guidelines: ‘Coronavirus
Campus Liaisons (August 2020)".)

e The Coronavirus Campus Liaison will:

O Receive information from the on-line NYS Daily Health Screening Template and
from campus screeners. Per NYS Guidelines on Return to Work, State agencies
are required to designate supervisory-level employees or health care
professionals to conduct screenings. Screeners will collect basic information
from all employees on a daily basis.

O Provide a daily report on COVID-19 exposures. Colleges must use the Everbridge
Health Screening App. Liaisons will provide this report to the SVC for Institutional
Affairs and the Campus Reopening Committee (through the Coronavirus Campus
Coordinator).

O Receive the completed mandatory health screening assessment templates from
students, faculty and staff and immediately notify the Coronavirus Campus
Coordinator (and SVC) of any possible positive cases reported through the
screening process (see Section IIl.A. ‘Screening’ for additional information about
the template).

O Provide data reporting to ensure campus and Central decision-makers can
calibrate reopening/reclosing plans based on the health status of the CUNY
community. This data will be reviewed as necessary by the Chancellery/COQ’s
Office and Campus Reopening Committees with local and state health officials.

o All data must remain confidential and in compliance with HIPPA and FERPA
guidelines.

e This information will be used by the Chancellery/COQ’s Office when considering campus
plan approvals and by the Campus Reopening Committee working with the COQ’s Office
when modifying the reopening approach.

o After two weeks of operating under the new reopening plan, departments must report
back to the Campus Reopening Committee on how operations are working, with
suggested revisions to the plans. The Campus Reopening Committee, working with the
COOQ’s Office, and responsive to local health conditions, may then modify the reopening
approach.

C. Local Health Conditions/Triggers for Reopening

e The State will continue to monitor the critical key metrics developed for the Regional
Unpause Dashboard to ensure the prevalence of the disease is low enough to resume
operations safely in each region in New York State and determine when the measures
have been met (11).



https://forward.ny.gov/percentage-positive-results-region-dashboard
https://forward.ny.gov/percentage-positive-results-region-dashboard
https://forward.ny.gov/percentage-positive-results-region-dashboard

e Perthe NY Forward Plan, the CUNY campuses are expected to reopen as part of NYS
Phase 4. Monitoring of these measures by the State will guide the timeline for the first
stage of the reopening process for each campus (See Section Il. C., ‘Staged Reopening’).

e The Chancellery/COQ’s Office will coordinate with New York State and New York City
public health officials as described later in this plan to understand changes in local
health conditions that may impact the CUNY community and to provide information on
the health conditions of the CUNY campuses.



PART 2: GUIDELINES FOR CAMPUS REOPENING
PLANS

I. PEOPLE

A. Physical Distancing

Distancing and Masks

e Adistance of at least six feet must be maintained among individuals while on campus,
inclusive of faculty and staff, and students, to the extent possible and when seated in a
classroom or meeting, unless safety or the core activity (e.g., moving equipment, using
an elevator, performing a transaction) requires a shorter distance or individuals are of
the same residence (i.e., a roommate). Any time individuals come within six feet of
another person who does not reside in the same residence, acceptable face coverings
must be worn (44). Individuals must be prepared to put on a face covering if another
person unexpectedly comes within six feet. (41)

O Acceptable face coverings are required for all individuals who are over the age of
two and able to medically tolerate such coverings.

o Acceptable face coverings for COVID-19 prevention include but are not limited to
cloth-based face coverings (e.g. homemade sewn, quick cut, bandana), surgical
masks, and face shields that cover both the mouth and nose. (41)

o However, cloth, disposable, or other homemade face coverings are not
acceptable for workplace activities that typically require a higher degree of
personal protective equipment (PPE) due to the nature of the work. For those
activities, N95 respirators or other PPE used under existing industry standards
must continue to be used, as is defined in accordance with OSHA guidelines. (41)

O This provision should not be construed to require physical distancing among
roommates or require face coverings to be worn while inside an individual’s
residence. For the purposes of this guidance, students who share the same
residence (i.e., dormitory room) should be considered members of the same
household.

o See Section Il.A, “Protective Equipment” for more information on masks and
PPE.

Limit Occupancy and Congestion

e Campuses must allow not more than one individual at a time in small spaces (e.g. supply
rooms, faculty offices, study lounges, unless all individuals in such space at the same
time are wearing acceptable face coverings or are members of the same residence.
However, even with face coverings in use, occupancy should not exceed 50% of
maximum capacity of the space. Campuses should increase ventilation with outdoor air



to the greatest extent possible (e.g. opening windows and doors), while maintaining
health and safety protocols. (41, 43)

o Campus facilities should work to review blueprints with legal occupancies and
square footage for all campus spaces and change each room’s occupancy per the
six feet rule, starting with priority spaces. (16). There are a number of ways that
a campus can establish the maximum occupancy of each room:

O Based on square footage per person

Per-person estimates vary based on conditions, but planners in
restaurants, offices, and public transit are designating anywhere from
100 to 200 square feet per individual; for most operators, this has
translated into a 70-80% decrease in capacity. (20)

These adaptations to ensure adequate social distancing will require close
coordination with academic departments to make the most of campus
facilities. If, for instance, any classes are held in-person, classes may need
to be shortened or have extra sessions added, rooms not usually reserved
for instructional use might be repurposed as additional classrooms. (20).
Shared spaces and meeting rooms should be converted to single use
office spaces or classrooms as needed. (36)

O Based on floorplans

Alternatively, the campus can use floorplans to establish a maximum
office capacity for each floor or room to ensure that shared spaces such
as restrooms, pantries, and meeting spaces are not overwhelmed. This
capacity will be based on establishing a 6 foot or larger radius for every
area that an individual occupies. The campus can then evaluate the
number of workstations and shared seating areas that can be occupied
simultaneously. For instance: number of workstations at six feet distance
+ number of private offices + number of shared seats at 6 feet
repurposed as work seats = maximum capacity. Using the maximum
capacity per floor, campuses will set target capacities at a percentage of
that maximum and will adjust the space and protocols after the initial
return. (33)

The diagram below demonstrates how a room normally configured for
seven individuals has been reduced to two based on the six-feet safety
margins around each individual. (33) See Section I.A, ‘Selected Diagrams
for Reconfiguring Spaces’, for more diagrams.
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Campuses should take additional measures to prevent congregation in elevator waiting
areas and limit density in elevators, by enabling the use of stairs.

Staff should identify new occupancy limits for bathrooms and other frequently used
areas, post universal signage, and block access to stalls, sinks, or tables, as appropriate,
to ensure physical distancing. (18)

Where applicable, campuses may use technology such as room sensors and real-time
dashboards, to quantify and display utilization of spaces throughout campus. (41)
Recommended practices for generally limiting public interactions on campus include,
but are not limited to:

o Limiting visitors to "invited guests" who are expected to abide by all campus and
building specific protocols; and

O Requiring student/institutional IDs in order to enter any on-campus building. (41)

O Requiring clients and visitors to have an appointment or pre-approved
permission to enter buildings (15).

B The Coronavirus Campus Coordinator will designate appropriate
personnel to ensure engagements will be scheduled, pre-approved and
managed in conjunction with the offices/locations being visited (15).

O Barring non-essential visitors, to the extent possible (15).

o See Section I.C, “Operational Activity” for further guidance.

Non-essential common areas (e.g. gyms, pools, game rooms) must remain closed. (42)
Campuses should consider designating an egress for individuals leaving their shifts and a
separate ingress for persons starting their shifts and limit movements, having workers
remain near workstations as much as possible. (42)

Dormitories:

O In consultation with the local health department, campuses with dormitories
must identify where students who are exposed to or infected with COVID-19 will
be residing and how daily needs, such as food and medication, will be met if it
becomes necessary to have a period of isolation or quarantine. Recommended
facilities include, but are not limited to:
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B Sections of residence halls with private bathrooms, if possible, should be
reserved to be used solely for the purpose of isolating or quarantining
individuals living on-campus who have, who are suspected to have, or
who were exposed to COVID19;

B Nearby hotels that are arranged to accommodate individuals who have,
who are suspected to have, or who were exposed to COVID-19; and/or

B Individual homes, as long as the student is able to safely travel home (e.g.
not using mass transit) and their home is safe for them to isolate away
from other individuals.

Local health departments may, under their legal authority, implement monitoring and
movement restrictions of infected or exposed persons including home isolation or quarantine.

Reconfigure Floorplans

e Campuses must modify or reconfigure the use and/or restrict the use of classrooms and

other places where students and faculty gather, so that individuals are at least six feet
apart in all directions (e.g. side-to-side and when facing one another) and are not
sharing workstations without cleaning and disinfection between use. Limit use of shared
workstations when feasible. When distancing is not feasible in public spaces, require the
use of face coverings or physical barriers (e.g. plastic shielding walls, in lieu of face
coverings in areas where such barriers would not affect air flow, heating, cooling or
ventilation or otherwise present a health or safety risk). (41, 42)

Each campus’s facilities planning department should consider conducting a space
analysis using 6-feet safety margins for rooms with central air and 12-feet margins for
those with less than optimal ventilation (see Section II.B, “Cleaning, Hygiene and
Disinfection” for guidance on ventilation), and further base these analyses on room size,
room type, and reservability. (16)

When reviewing the configuration of workspaces, the campus will:

o Consider eliminating reception seating areas and requesting that visitors phone
ahead, or installing a plastic partition at any reception areas, in accordance with
OSHA guidelines. (5)

B Physical barrier options may include: strip curtains, cubicle walls,
plexiglass or similar materials, or other impermeable dividers or
partitions. (41)

O Review floorplans and remove or reconfigure seats, furniture and workstations
as needed to preserve recommended physical distancing in accordance with
guidelines. (5)

B Reconfigure workstations to maintain at least 6 feet between workers
and so that employees do not face each other. Establish partitions or
other barriers if facing each other cannot be avoided or workstations are
unable to be 6 feet apart. (5)(33)

Staff will reconfigure all accessible areas of seating —including computer labs, research
labs, studios, libraries, offices, cafeterias, lecture halls, and other rooms— e.g. by
removing or blocking chairs and tables to reduce occupancy to appropriate levels of
physical distancing. (18)
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e Staff should reconfigure all areas that require people to stand to demarcate physically
distanced places to stand and to limit occupancy with universal signage. Staff should
reconfigure all areas that require people to line up to demarcate appropriate physically
distanced places to stand in the line. (18)

Selected Diagrams for Reconfiguring Spaces

Diagrams for reconfiguring classrooms, dorms and waiting areas (23):
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Diagrams for reconfiguring full floor office spaces (33):

Physical Distance Analysis — Full Floor Example
& A M A S A f A f A f A f A g A & A&

L il .. .. e e L e L L L JiL L L
00
oss |®® o0 o0 oo oo oo ee oo e
i
B

[ i ]

o9

L L] Flanning Key
o0 ‘ ® occupy

@ Unavailable

!
L sk / @ Room Limit
L N ] ---o6ft.
L
MNaw
L] Space Prev MAX
Workstations 28 50
e
Private Offices 2 2
LB ]
Enclosed Mtg &7 24
...--; Open Collob 3z @
... Total 99 85
g
Physical Distance Analysis — Workstation Examples
- el -
@ Ocupy 1 £#1 Radis |+
@ Unovoiable Al
rodius cirde is plocsd ot @ proctica
© RoomLimit nary work position (chair location will vary

onplans) -
- 5t guide

rence exomples
urniture moy differ.

- : . &x6 Workstations

£z
i Y fad 3 ¥
™ AN ¢ -1 | ‘¢ .
- ; o a @ . ¢ =il -
i
L ] e
® 9 ® 1L
X &1 & o
L :
:
|
8x10 Workstations | 6x8 Workstations
Physical Distance Analysis — Access to Workstations

= Maintaining a & ft. distance when
walking in between bock-to-back

rocius cirde & placed ot @ practiza workstationsis a challenge.

woirk position {choiir be-cation will wory

@ Ccmupy

i Unovailable

© Roomlimit

= Maintaining a & fi. distance while
farence sxamples walking along a corridoris
pecficfurniture maoy differ challenge.

- i guide

= Being aware of your surroundings is
imperative in these situations.

14



Diagrams for reconfiguring on-campus instruction spaces (39):

Signage

e Campuses must post signs throughout the institution or campus, consistent with NYS
Department of Department of Health (NYSDOH) COVID-19 signage. Campuses can
develop their own customized signage specific to their setting, provided that such
signage is consistent with NYSDOH’s signage. Signage must be used to remind
individuals to: stay home if they feel sick; cover their nose and mouth with an
acceptable face-covering; properly store and, when necessary, discard PPE; adhere to
social distancing instructions; report symptoms of or exposure to COVID-19, and how
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they should do so; follow hand hygiene and cleaning and disinfection guidelines; follow
respiratory hygiene and cough etiquette. (41)

o Identifiable, uniform, simple, and clear sighage must be deployed throughout all
interior and exterior areas on campus. This “universal signage” will be posted in
all areas that are unlocked and available, including entrances, exits, elevators,
stairwells, hallways, bathrooms, offices, classrooms, libraries, cafeterias,
laboratories, studios, and other gathering spaces. Campuses should make use of
digital screens, where available, as well as printed and laminated signage. (18)

o The Center for Disease Control and Prevention (CDC) provides free COVID-19
print resources. See www.cdc.gov/coronavirus/2019-
ncov/communication/print-resources.html?Sort=Date%3A%3Adesc

In addition to personal health guidelines, signage should include information such as
directional cues, occupancy limits, traffic patterns, and other campus policies.

o |If feasible, campuses should put in place measures to reduce bi-directional foot
traffic using tape, signs, or other indicators with arrows in hallways, or spaces
throughout campus, and post signage and distance markers denoting spaces of
six feet in all commonly used areas and any areas in which lines are commonly
formed or people may congregate (e.g. campus centers, libraries, classrooms,
dining halls, and health screening stations). Where possible, entrances and exits
to buildings and rooms should be separated. (18, 41)

o Campuses may choose to mark six feet distance circles around desks,
workstations and other common work areas or areas where gathering is likely to
occur (e.g. libraries, study centers, lawns). Mark tables in meeting rooms with
appropriate distance markers. (41, 42)

Social distancing markers should be posted around the workplace using tape or signs
that indicate 6 feet of spacing in commonly used areas and any areas in which lines are
commonly formed or people may congregate (e.g. clock in/out stations, health
screening stations, break rooms, water coolers, etc.). (15)

B. Gatherings in Enclosed Spaces

General Guidance for Enclosed Spaces

In-person gatherings must be limited as much as possible. Campuses should encourage
video or teleconferencing in lieu of in-person gatherings (e.g. classes, conferences, office
hours,) to reduce the density of congregations per CDC guidance “Interim Guidance for
Businesses and Employers to Plan and Respond to Coronavirus Disease 2019
(COVID19).” When videoconferencing or teleconferencing is not preferable or possible,
campuses should hold meetings in open, well-ventilated spaces and ensure that
individuals maintain six feet of social distance between one another (e.g. leave space
between chairs, have individuals sit in alternating chairs). (41)

o All staff are encouraged to use telework and virtual meetings where possible,
especially employees at higher risk for severe illness from COVID-19. If it is
necessary to conduct a meeting in person, the number of attendees will be
limited so that those present can sit a minimum of six feet apart with all
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participants wearing facial coverings. Others can join the meeting remotely, if
necessary. This will prevent contact and free up meeting spaces for possible use
as classrooms, research spaces, or offices for employees who are displaced from
shared offices.

e Campuses may choose to close non-essential amenities and communal areas which
promote gathering or are high-touch (e.g. break areas, communal coffee machines) or
provide cleaning and disinfecting supplies that may be used by individuals before and
after the use of the amenity or area. Consider temporarily replacing amenities that are
handled with high contact frequency or use signage to deter use of such amenities that
cannot be removed. Items to consider removing include:

O Water coolers, coffee makers, and bulk snacks. Alternatives include touchless
sensor water dispensers; requesting workers bring in their own water
bottles/coffee mugs; providing individually wrapped snacks. (5)

o If vending machines are used, provide and require cleaning and disinfectants to
wipe down after each use. (5)

O Replace reusable kitchen items (flatware, dishes, and cups) and cleaning tools
(sponges, brushes, towels) with single use options. (2)

o0 Remove high-touch office and lobby items such as magazines, common pens,
etc. (2)

o Identify frequently touched areas (doors, cabinets, etc.) and investigate options
to implement reduced or no touch options such as door removal, card access,
foot-operated door pulls/pedals, or sensor-triggered doors. (2)

o Activities will be batched, where possible, so employees can adhere to social
distancing and reduce the number of hands touching products at the same time
(15)

o0 Employees will be prohibited from using other employees’ personal protective
equipment, phones, computer equipment, desks, cubicles, workstations, offices
or other personal work tools and equipment. (15)

e Campuses must put in place practices for adequate social distancing in small areas, such
as restrooms and break rooms if in use, and must develop signage and operational
changes (e.g. flagging when occupied) to restrict occupancy when social distancing
cannot be maintained in such areas. (41)

o Campuses must prohibit the use of tightly confined spaces (e.g. supply rooms,
kitchens) by more than one individual at a time, unless all employees in such
spaces at the same time are wearing acceptable face coverings. (26) Campus
Facilities must also identify unsafe spaces (e.g., too small, no ventilation,
bottleneck entry) and recommend approaches to deactivate those spaces. (16)

e Campuses will consider staggering schedules for employees to promote social distancing
(e.g. coffee breaks, meals, and shift starts/stops).

Guidance for Specific Spaces

e This section provides guidance for specific services that cannot be effectively delivered
at a distance and may reopen to some extend in the future provided they meet New
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York State and University guidelines. Not all these services are necessarily expected to
resume.

(@)
@)

For guidance on research spaces, see the Reopening Research Guidance.

For guidance and recommendations regarding the services below, see
Considerations for Reopening Facilities & Services in Stages, and here broken up
by the specific service:

Campus Child Care Centers

Health & Wellness Services

Libraries

Mental Health Services

Student Life / Inclusion (including Student Activities, such as student
unions and clubs, student government, student events, Student
Orientation, Accommodating for Students with Disabilities, and Interfaith
Programs & Campus Ministries.

o Note: The Academic & Student Support Task Force may release additional guidance on
other specific spaces and post it on Guidance on Academic Continuity to Campuses or
Considerations for Reopening Facilities & Services in Stages when available, replacing

the guidance provided above when applicable.

Cafeterias/Dining Halls

® Physical Preparation:

O

o O

o O O O

Remove self-serve food items. Remove hot and cold food bars with open food
items and communal serving stations. (5)

Remove dinnerware/drinkware from communal spaces and only issue as needed.
Replace communal condiments with single serving, individually wrapped items. (5)
Implement physical distancing by spacing out any queues, only allowing seating at
every other table, or expanding the dining area to include more space. (5)
Consider implementing physical barriers in between seating. (5)

Consider adding touchless payment options and pre-ordering of food items. (5)
Post signs to inform customers of dining and food pickup protocols. (25)

Place sanitizing wipes or automatic sanitizing dispensers near doors and stairwell
handles with visual cues / reminders. (25)

e Operational Preparation:

O

Reduce occupant capacity during peak times, or stagger breakfast/lunch or dinner
schedules when practical. (5)

Consider pick-up when crowding cannot be managed or as an alternative to those
who want to limit their time in the space. (5)

Access control: once occupancy is reached, patrons are only allowed to enter
when another customer leaves. (5)

Limit the number of people who can sit together. (5)

Cohort dining: established dining times admitting a specific group of
customers/diners. (5)

Require gloves for all back of house (BOH) staff and ensure the gloves are changed
per current industry standards. (5)
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Although not necessary if hand-washing protocols are rigorously followed,
consider providing gloves to servers. If they are worn, they must be changed
regularly and are not a substitution for handwashing. (5)

Require face coverings for staff and customers. (5)

Restrict number of employees allowed in kitchen area to allow for 6 feet
distancing (25)

Employees must comply with NYSDOH sanitation requirements, use gloves when
removing garbage bags and handling and disposing of trash, handle non-
disposable food service items with gloves and wash with dish soap and hot water
or in a dishwasher; take additional care to wash hands regularly. (25)

Limit sharing of equipment (e.g., bowls, cups, utensils) within a shift including
personal devices (e.g., cell phone). (25)

In the case of a positive test, plan on closing the dining hall/cafeteria for two days;
conduct thorough cleaning in line with NYSDOH guidelines, discard any
contaminated food; quarantine all employees on shared shift. (25)

o Cleaning Protocol:

B Implement enhanced disinfection and sanitization measures both in the kitchen

and dining areas. (5)

B Ensure deep clean / sanitization between employee shifts. (25)

Computer Labs

® Physical Preparation:
o Shared keyboards in a student computer lab pose a particular challenge. The most

resource-intensive solution would be for colleges to purchase two high-quality,
durable, plastic covers for each keyboard. These covers would be removed and
swapped out daily for cleaning and disinfecting to allow computers to remain in
operation. A less expensive option would be for colleges to purchase thin, wipe-
able sleeves for keyboards and maintain a replacement stock for wear and tear.
(18)

e Operational Preparation:

O

To limit the need for students to visit college computer labs, it may be possible to
configure computers to allow students to “remote in” from their homes and be
able to have access to the same applications as they would if they were on
campus. Campus ClOs will have to assess the viability of this option. There are
software license terms, spare desktop computers and server capabilities that will
need to be considered. (18)

e Cleaning Protocol:

O

For electronic equipment, cleaning staff should clean following the manufacturer’s
guidelines on each shift. If no guidance is available, colleges should consider the
use of alcohol-based wipes or soft cloths sprayed with disinfectant that includes at
least 70% alcohol. (18)

Students must thoroughly wash their hands before using any computer terminal,
colleges should distribute alcohol-based wipes for students to wipe the keyboard
and mouse prior to using the equipment, and cleaning staff should disinfect high
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touch points at every shift. Finally, campuses should consider purchasing
disposable mouse and keyboard covers to facilitate repeated disinfection. (18)

Conference Rooms

e Physical Preparations:

o Remove chairs and desks to ensure proper physical distancing in conference and
waiting rooms. Identify allowable occupancy in order to control workflow and/or
establish maximum attendance. (2)

o Consider utilizing any unused conference rooms as additional, individual
workspaces to be used by staff to help meet physical distancing requirements in
the office.

® Operational Preparations:

o All meetings should continue to be held remotely to the greatest extent possible. If
a meeting must occur in person, it should be conducted in a quick manner and
limited to 10 people or less. (2, 25)

o |If feasible, consider requiring users to provide a reason that a meeting cannot be
held remotely before booking a room. (25).

e C(Cleaning Protocol:

o Conference rooms that are used should be disinfected on a daily basis at
minimum. (34)

o Disinfectant wipes or spray should be left in each conference room and employees
should be encouraged to wipe down all surfaces and equipment (e.g., mouse,
keyboard, phone) touched during conference room meetings. (34)

Dorms/Housing (for residential campuses) (Updated)

Additional or updated information included in this version of the Guidelines is identified in this
section with the label ‘NEW".
e Physical Preparation:
o Remodel rooms to allow for physical distancing in dormitories and convert rooms
to single bedrooms. (25)
o Consider installing automatic doors to enter/exit residence halls and stairwells; no
physical change to bedroom doors is necessary, but installing foot hooks on doors
would reduce physical contact. (25)
o Move chairs, couches and other furniture to ensure that social distancing can be
maintained in shared rooms, such as television, game, or exercise rooms; disinfect
rooms at least once per day. (25)
o Consider closing or restricting access to shared rooms, such as television, game or
exercise rooms and provide strict protocols for when they reopen. (25)
o For shared bathrooms, cover every other sink to encourage 6 feet separation at all
times; use visual signage to maintain 6 feet of distance. (25)
o Provide frequent reminders of proper hand hygiene (verbally, posters, videos) with
hand sanitizer widely available in common areas and rooms. (2)
o Post widely shared/posted information in common areas about COVID-19
prevention. CDC provides communications resources such as posters, videos, and
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more at https://www.cdc.gov/coronavirus/2019-ncov/communication/index.html.
Posted information should be updated as appropriate or with significant changes.

(2)

e Operational Preparation:

O

Residence halls that are in use can only house one resident in each room, no
shared rooms. (1, 16) Ideally there should be one person per bathroom. Only
single and double rooms can be used to house one student. The functions of the
triple rooms (where available) should be revisited to serve another function. (16).
Common areas have to be redesigned to ensure safety. (16)

Students should be informed of the risks in living in a residential building, including
specific risks for immune-compromised individuals, and encouraged to review with
their parents or guardians; sign documentation accepting the risks as well as
agreeing to conform to social distancing, cleaning procedures, and other safety
protocols (e.g. wearing face coverings). Students should consent to the possibility
of being relocated to a quarantine room if necessary. (16)

Bl Develop memos to students and parents about the risks of residing in
residential buildings and send for review to the Office of the General
Counsel (OGC). All housing applicants should be sent the memos and
submit their agreement or consent; if it is on the housing application
website, work with CIS to upload the forms. (16)

Develop protocols for social distancing, hygiene, and cleaning for the residence
halls.

Include staff in reopening plans discussed above. Allow staff to move back into the
buildings so that they can settle in and prepare for reopening. Train staff on new
guidelines and protocols. (16)

Consider staggering move-in dates and times. (25)

Require personal face coverings in common areas. (2)

Train on public health measures and signs/symptoms of COVID-19 for all live-in
professionals, graduate hall directors, residence advisors (RA), and others in
similar roles. (2)

Restrict events and social activities as per current physical distancing guidance.
Reconfigure seating in common areas to ensure proper physical distancing.
Establish allowable occupancy and develop plans to monitor and enforce. (2)
Restrict building access by non-residents, including outside guests, non-residential
staff, and others. These restrictions may not apply to some people, such as
personal care attendants for students with disabilities. (2)

Address approach to be taken with students with medical conditions such as
asthma, diabetes, immunosuppressive drug therapy including chronic systemic
corticosteroid treatment, heart disease, HIV, and morbid obesity, who are at high
risk for COVID-19 illness and complications. CUNY must address whether these
high-risk individuals should return to residence halls and other on-campus housing
in the early phases of reopening or later. (9)

Residents should be instructed that sinks could be an infection source and should
avoid placing toothbrushes directly on counter surfaces and use totes for personal
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O

items to limit their contact with other surfaces in the bathroom; recommend
everyone sanitize sink/shower after use. (25)

NEW: During weekends and breaks, residents should inform the residential staff if
they are leaving the country. Residents undertaking travel must follow the
requirements of the NYS COVID-19 travel advisory:
https://coronavirus.health.ny.gov/covid-19-travel-advisory.

NEW: While no longer required from April 1 2021, quarantine after domestic travel
is still advised as an added precaution. Mandatory Quarantine Remains in Effect
for International Travelers. All travelers must continue to fill out the Traveler
Health Form upon arrival Into New York State (see:
https://www.governor.ny.gov/news/governor-cuomo-announces-quarantine-
domestic-travel-will-no-longer-be-required-starting-april).

See also CUNY Travel Guidance at https://www.cuny.edu/coronavirus/travel-

guidance/.

e Cleaning Protocol:

O

When shared bathrooms and kitchens are used, define the type and frequency of
cleaning. (2)

For shared bathrooms, custodial staff to deep clean twice per day. (25)

Conduct enhanced cleaning in all common areas and high-touch surfaces,
consistent with enhanced cleaning practices of other non-residential areas such as
academic buildings. Custodial workers should be provided appropriate PPE and
training consistent with their duties. (2)

Frequent, highly visible cleaning of high-touch surfaces (e.g., doors, stairwell
handles, light switch, elevator switch, etc.). (25)

Supply wipes and other cleaning products in all shared spaces, including suite
areas, lounges, computer rooms, kitchens, recreation rooms, laundry rooms, and
shared bathrooms.

Isolation and Quarantine Spaces (for residential campuses)

e Physical Preparation:

O

The isolation and quarantine rooms should be physically separated from other
residential student rooms. (2)

The rooms should have private/separate bathroom facilities and be stocked with a
thermometer, sanitizing wipes, tissues, soap, hand sanitizer, and toiletries. (2)
Spaces should be labeled externally with appropriate signage that states restricted
access (e.g., “Private Quarters” or “Authorized Personnel Only”) but does not state
the reason for the restricted access due to concerns about potential for stigma and
FERPA/HIPAA violations. Any signage decisions should be reviewed with the
campus or University general counsel. (2)

Adequate numbers of rooms should be pre-identified to accommodate an increase
in need. CDC may later provide guidance on adequate numbers of rooms. (2)

e Operational Preparation:
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Elevators

If a residential student contracts or is exposed to COVID-19, campuses must
proactively identify appropriate residential spaces and reserve those spaces in the
event of needed isolation or quarantine of a student(s). (2)

Campus leaders will consult with CUNY Central and health officials to run scenarios
on transmission and ensure enough space is set aside to isolate all cases and
suspected cases in an aggressive transmission scenario. (20)

A protocol should be made available to all individuals involved in the management
of isolation spaces and its procedures. (2)

Minimally, a select group of individuals within housing/residence life, campus
safety, and facilities should be aware of the rooms used for isolation. (2)

Student health services staff should remotely monitor students on a daily basis
(temperature checks and symptom screening) and transfer to an on- or off-
campus site for a clinical evaluation if symptoms advance or the patient requests.
(2)

For students on the campus meal plan, dining services should arrange food
delivery in collaboration with housing/residence life staff. Student affairs or
campus life, in collaboration with housing/residence life staff, could arrange for
the purchase of a campus meal plan or coordinate meal delivery for those students
who have not purchased the campus meal plan. (2)

Transportation should be made available to and from the location if medical care is
needed. (2)

Physical Preparation:

O

For elevators: limit occupancy; provide hand hygiene stations before entering and
upon leaving elevators. Encourage the use of stairs in order to minimize elevator
traffic. (15)

Consider demarcating places to stand in the corners of the elevator to encourage
maximum spacing between occupants.

As the number of occupants per elevator car is limited, more people will be
waiting for elevators. People must maintain six feet between one another.
Consider demarcating safe distances for people to line-up in wait.

Post signage to encourage use of face coverings, discourage any talking, and direct
occupants to stand in the corners, facing away from one another.

Operational Preparation:

O

O

If the elevator must be used, limit to one person per elevator car, if possible. If
more than one person must use the elevator at the same time, stand in opposite
corners and face away from each other. (34) A maximum of four people can use an
elevator car at one time if each is standing in a corner.

Encourage users to avoid touching elevator buttons directly and instead use a pen
or other object or consider wearing gloves. And to wash hands or use alcohol-
based hand sanitizer afterward. (34)

Require face covering before using an elevator.

Cleaning Protocol:
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o Frequent cleaning of high touch areas, such as elevator buttons. (25)

Exterior Campus Grounds

e Physical Preparation:

o Ingress and egress: If a college determines that any area of the campus should be
reopened, facilities staff should reconfigure all accessible exterior spaces to
practice physical distancing, paying special attention to points of access and egress
to the campus. Staff should limit the gates available, and where possible, entrance
and exits to the campus should be separated. Staff should develop traffic flow
patterns for exterior spaces on campus and demarcate patterns with universal
signage and other measures, as appropriate. Staff should attend to physically
distanced ingress and egress to campus buildings from parking lots as well. (18)

o Seating: Staff should reconfigure all accessible exterior areas with seating by
removing or blocking an appropriate number of seats/benches and tables to
ensure physical distancing. (18)

o Green spaces: Colleges should demarcate physically distanced places for study or
quiet enjoyment by individuals with universal signage and other measures, as
appropriate. (18)

e Operational Preparation:

o Refer to Section I.A for general guidance on Physical Distancing and Section I.C for

general guidance on Operational Activity.
e C(Cleaning Protocol:
o Refer to Section II.B for general guidance on Hygiene, Cleaning and Disinfection.

Gyms and Fitness Centers, Including Pools

e Physical Preparation:
o Feature signage about COVID-19 prevention (based on CDC, campus, or other
recommendations) throughout the facilities.
o Space out lockers and stagger cardio and strength machines to accommodate 6
feet of physical distance. (25)
o Consider offering no-touch or scanless check-ins to minimize contact with staff
(25).
o Increase the availability of hand sanitation stations (soap and water or 60%
alcohol-based rub/hand sanitizer) throughout the gym to avoid individuals
gathering around a centralized location to access cleaning supplies. (26, 25).
e Operational Preparation:
o The American College Health Association (ACHA) guidance suggests employing
physical distancing measures in:
B Locker rooms
B Strength and conditioning facilities (e.g., weight rooms, cardio areas). As
with athletics, consider the use of a “sanitation station” at each
equipment/exercise site so that cleaning can take place between each
athlete, either by staff or the user.
B Fitness and wellness classes.
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B Lounge areas.
B Indoor and outdoor recreation facilities.

o Consider options to limit the maximum number of people in the facility with access
control, use-by-appointment, or other measures. (2) Set a maximum cap of no
more than 50% of normal occupancy. Consider lower caps for safer standards. (25)

o Require staff to wear masks and gloves at all times and students to wear masks
when not exercising. (25)

o Consider requiring a health template to enter gym. (25)

o Consider starting or continuing to offer virtual recreation classes. (2)

e Cleaning Protocol:

o Provide custodial services, athletic trainers, personal trainers and fitness
instructors with guidelines for appropriate techniques and PPE (as per CDC
guidelines) for cleaning and disinfecting common, non-clinical spaces, including
recreation venues and equipment. (2)

o Require that individuals wipe down machines before and after use. (25)

o Sanitize weights and equipment daily and deep clean the gym twice per week. (25)

Hallways and Stairwells

® Physical Preparation:
o Consider marking hallways and stairs for bi-directional flow.
o Place hygiene stations near stairwell entrances. (25)
e Operational Preparation:
o Keep in mind that momentarily passing by another person does not significantly
increase your risk and is not considered “close contact.”
o Discourage any lingering in hallways and stairwells.
o Consider establishing a reporting mechanism for individuals to report hallways or
stairwells that are routinely overcrowded.
e Cleaning Protocol:
o Frequent cleaning of high-touch surfaces such as stairwell handles and railing. (25)

Kitchens

e Physical Preparation:
o lce machines that require a handheld scoop should not be used, as it is difficult to
control potential contamination. (5)
e Operational Preparation:
o Congregating in kitchen areas should be discouraged. (5)
e Cleaning Protocol:
o At minimum, kitchen areas should be cleaned and disinfected on a daily basis. (5)
o If not removed, coffee machines, refrigerator handles, and the ice machine
handles should be disinfected at least three times per day. (5)
o The outside of any dishwashers should be cleaned at the beginning and end of
each shift. (5)
o Allsilverware and dinnerware should be cleaned in the dishwasher. This helps
ensure thorough cleaning and disinfection. Silverware should be stored in a way so
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that adjacent silverware is not easily touched when a worker is retrieving a piece.
If silverware and dishes cannot be kept clean and covered, disposable options are
recommended. (5)

o Water/beverage faucets that require workers to operate them with their hands
should also be disinfected three times per day, if not removed. (5)

Lecture/Classrooms

e Physical Preparation:
o Small classes will have to be held in larger rooms, medium-sized classes will move into
vast lecture halls, and massive entry-level courses need to be delivered online. (20)
o Set occupancy limits no greater than 50% of fire code and regulate the distance
between seats to allow for 6 feet of separation between individuals. (25)
= Consider installing plastic barriers and guards between students’ desks and
instructors. (25)
= Remove or replace high-touch communal resources, such as whiteboard
markers, erasers and staplers. (25)
* Visually mark safe distances where students may gather. (25)
= A few diagrams for how classes can be prepared (35):
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o Operational Preparation:

* Prohibit sharing of resources between classrooms. (25)

= All courses scheduled to be delivered online should be fully remotely. If any
courses or discussion groups must meet, there should be a maximum or 10
or fewer individuals. (25)

» Ifa courseis held in-person, ensure that there is a remote substitute for any
guarantined or high-risk students. (25)

= Students and instructors must wear masks at all times when not presenting.
(25)

= Consider how attendance for each class should be scheduled and whether to
implement staggered schedules or cohort groups which attend on different
days. (25)

= Please refer to Section I.A, “Physical Distancing” and I.C, “Operational
Activity” for more information on how to limit and manage the number of
individuals required to be physically present in lecture halls and classrooms.

o Cleaning Protocol:

* Provide students with sanitizing wipes to disinfect their workspace at the end
of every class. (25)

= Deep clean each classroom at least once per day, or after each class for
maximum safety. (25)

Lobby and Common Areas

e Physical Preparation:

o Waiting area seating should be moved, blocked off, or removed to insure
appropriate spacing between individuals. (15)

o Break rooms, copy areas, and conference rooms should be restricted to ensure
maintenance of social distancing protocols. (15)

o Regulate the use of common areas with clear signage (including maximum
occupancy) and physical distancing measures in accordance with public health
rules and guidelines. (5)
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o Consider eliminating reception seating areas and requesting that guests phone
ahead or install a plastic partition at the reception area. (5)
e Operational Preparation:
o Waiting areas will be utilized only when absolutely necessary, and staff should be
encouraged not to linger or socialize in common areas. (15)
e Cleaning Protocol:
o Common areas (e.g., lobby, security check-in) should be cleaned and disinfected
on a daily basis at minimum and cleaning supplies should be provided for
employees to utilize before/after they use common spaces and contact surfaces.

(5)

Office Space

® Physical Preparation

o Refer to the general guidance and diagrams in Section I.A, “Physical Distancing.”

® Operational Preparation

o Consider prohibiting visitors and contractors in office building or set restrictions,
such as, only with appropriate approval (e.g., site director) and if they fill out
online health template and download contact tracing technology (if applicable)
prior to entering; limit visiting hours (25)

o Follow phased guidance in Section II.C, “Staged Reopening” for who should be
required to return to the office. Consider staggering shifts and office hours where
possible to reduce capacity.

e Cleaning Protocol:

o Consider a COVID-19 Inspection service to clear offices before reopening. Central
Office can provide a list of vendors if needed. (25)

o Prepare basic hygiene protocols to re-open areas that haven’t been operated for a
long time (HVAC filters, check for mold, flush plumbing and run water in sinks to
eliminate stagnant water). (25)

Restrooms

e Physical Preparation:

o Doors to multi-stall restrooms should be able to be opened and closed without
touching handles if at all possible. (5)

o Place a trash can by the door if the door cannot be opened without touching the
handle. (5)

o For single restrooms, provide signage and materials (paper towels and trash cans)
for individuals to use without touching the handles, and consider providing a key
so disinfection measures can be better controlled. (5)

o Place signs indicating that toilet lids (if present) should be closed before flushing.
(5)

o Place signs asking employees to wash hands before and after using the restroom.
(5)

o Provide paper towels in restrooms and disconnect or tape-off hand air dryers. (5)
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o Provide hand hygiene stations at the door to restrooms. Block off some urinals in
multiuser men’s rooms to insure adequate distancing. (15)
o Consider reconfiguring usable bathroom space similar to the diagram below.
e Operational Preparations:
o Consider limiting the number of individuals who can enter a multi-stall restroom at

one time.

A [PREERP] 318 PREERL D
Lo e ®co® 22,858

e Cleaning Protocol:
o Double efforts to keep bathrooms clean and properly disinfected. (5)

C. Operational Activity

Campuses must have approved reopening plans in place, as per Part 1.B Governance, before
anyone other than essential workers enter the campus (with limited exceptions, as approved by
New York State, such as Research and Incubator-type facilities). Everyone on campus must
adhere to campus plans. (18)

Operational Considerations Involving Staff Scheduling and HR
e Campuses will take measures to reduce interpersonal contact and decrease density on

campus, through methods such as those listed below.

o Limit in-person presence to only those staff who are necessary to be at the
institution (41, 42). The temporary telecommuting policy adopted during the New
York State on Pause will remain in effect until a new telecommuting policy is in
place.

o Adjust class or work hours, where appropriate and possible to allow for enhanced
cleaning.

o For staff and faculty that must be on site, establish staggered or cohort-based
schedules to limit density in offices, classrooms and other spaces, allowing more
time between classes to reduce congestion in walkways and buildings. (41)
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o Continue to support work-from-home options, staggering work shifts/hours, and
other flexible approaches for faculty and staff. (41)

0 Encourage remote work for as many faculty and staff as possible, especially
employees at higher risk for severe illness from COVID-19. (9)

o0 Student-facing staff with higher likelihood of serious illness from infection may be
asked to take on other duties that are similar to their existing duties, but which
reduce their risk of infection. (12)

e Campuses, through the Campus Reopening Committee, or Coronavirus Campus

Coordinator, will work with the Office of Human Resources to notify faculty and staff of
new workplace policies and changes prior to reopening and upon resuming operations.
Campuses, either through their HR or Facilities functions or as delegated by the
Coronavirus Campus Coordinator, will provide:
o Training on new or modified working schedules, how employees can stay up to date
on new scheduling requirements, and how to make requests for schedule changes if
a need arises (5).
O Awareness training on cleaning and disinfection along with proper use of PPE, and
other precautionary measures (5). Some training videos are available from CDC here.
o Staff are to check in with their manager or supervisor to determine when they will
be permitted to return to campus, and what their responsibilities are (34).
Campuses must identify and enact specific protections for students, faculty, and staff
who have medical risk. Vulnerable populations will be advised to stay home (i.e. remote
learning for students, remote teaching for faculty, and remote work for staff). CUNY
campuses will modify their reasonable accommodation process for vulnerable
individuals to self-identify and be verified (11). See Reasonable Accommodation
information in Section II.C - ‘General.’

Operational Considerations Involving Course Scheduling

For updated information regarding Instructional Modalities and Course Scheduling
please visit Guidance on Academic Continuity to campuses.

Operational Considerations Involving Individuals on Campus

Before returning to campus, all students, faculty, and staff must complete an online

health and safety COVID-19 training available on Blackboard

o Supplemental training may be required for certain audiences (e.g., residential
students, supervisors, etc.) (36).

All individuals on campus should carry a CUNY ID at all times (34).

Issues with non-compliance with social distancing, hygiene, or safety practices should be

reported confidentially to the Coronavirus Campus Coordinator. (34).

o Campuses will generally rely upon the cooperation of their community in complying
with safety protocols in the reopening plans. If necessary, the campus should
monitor and intervene to address non-compliance, e.g. first and second instances
may receive verbal instruction on the applicable guideline; for staff, this might result
in reports to supervisors by public safety staff. A third instance could be met with
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the same, plus a report to the Campus Reopening Committee to determine whether

to restrict the staffer’s access and/or departmental access to campus. (18)

® Any time individuals come within 6 feet of another person who does not reside in the
same residence (e.g. roommate), acceptable face coverings must be worn. (44)

e Discourage gathering and congregating in communal spaces. (5)

e Designate specific entrances, elevators, and bathrooms for teams or cohorts to limit
density and prevent cross contamination where possible.

e |[f possible, walk or bike to campus. (9)

e Encourage students, faculty and staff who use public transportation or ride sharing to
follow CDC guidance on how to protect yourself when using transportation.
Additionally, encourage them to commute during less busy times and wash their hands
as soon as possible after their trip. (9)

o While the University cannot ensure the safety of public transportation, the
University recognizes that most of the University population relies on public
transportation to go to school and work. For this reason, campuses should
explore options for staggered work and class hours.

e Campuses must train employees on how to adequately put on, take off, clean (as
applicable), and discard PPE, including but not limited to, appropriate face coverings.
Such training should be extended to contractors if the campuses will be supplying the
contractors with PPE (41). The CDC provides instructional videos on this and many other
training needs. Additional information on this can be found in the section on Personal
Hygiene.

® Personnel performing screening activities are required to view the NYS screeners’
training video (NYS higher education guidance provides that screeners may be trained
by employer identified individuals who are familiar with CDC, NYSDOH, and OSHA
protocols (41)).

e Campuses must identify how they intend to deliver training to employees.

o Training will be conducted virtually or will ensure that social distancing is maintained

during training (9).

B Videos available from recognized health organizations can provide essential
training material for campuses to use.

e |f COVID-19 cases develop, campuses should restrict social contact and mobility across
campus particularly in affected areas (e.g. shutting down some functions) (41).

o Campuses should temporarily move all classes/offices involving an infected
individual to online/remote until all contacts can be tested.

Operational Considerations for Vulnerable Populations
e Campuses will evaluate multiple approaches to serving their vulnerable populations,
including:

e Offering options for faculty and staff at higher risk for severe illness (including older
adults and people of all ages with certain underlying medical conditions) that limit
their exposure risk (e.g., telework and modified job responsibilities)(9).

e Offering options for students at higher risk for severe illness that limit their exposure
risk (e.g. virtual learning opportunities)(9).
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Having faculty check in with students as frequently as possible and work with
student affairs to report safety and welfare concerns to respective agencies (25).
Consistent with applicable law, putting in place policies to protect the privacy of
people at higher risk for severe illness regarding underlying medical conditions in
compliance with applicable federal and state privacy and confidentiality laws (9).
Providing technology and support needed in classrooms for streaming, video
recording, etc. (1).

Expanding access to broadband and technology to close the digital divide (4).
Recording faculty lectures for students to “attend” on their own, with smaller group
classes in which professors provide help with homework assignments (23).
Designating specific hours (e.g. 8:00-10:00am on Wednesday and Friday) to
exclusively serving members of the community who belong to a vulnerable
population (15).

Identifying resources for students with learning disabilities or difficulties with
remote learning platforms (2).

Maintaining a skeleton crew in dining halls for food insecure students (25).

See additional recommendations about accommodating students with disabilities on the
Considerations for Reopening Facilities & Services in Stages page.

Operational Considerations for Mental Health and Welfare

See considerations for reopening mental health services and health & wellness services
at the campuses for more information.

See CUNY’s Benefits and Wellness page for additional information.

Some additional considerations for promoting mental health during this difficult period:

o Campuses can refer faculty and staff to CUNY’s University-wide mental health
trainings to be launched in Summer 2020 (more info soon).

o Campuses should train and redeploy staff to handle emotional trauma as needed
(25).

O Encourage employees and students to take breaks from watching, reading, or
listening to news stories, including social media if they are feeling overwhelmed
or distressed (9).

o Promote employees and students eating healthy, exercising, getting sleep and
finding time to unwind (9).

o Encourage employees and students to talk with people they trust about their
concerns and how they are feeling (9).

O Assess current health and wellness resources available and identify areas to
consider augmenting. Campuses can augment health and wellness programs
with online single or group wellness or mental health programming, including
meditation sessions, healthy eating, exercise, and yoga (17).

o Campuses can encourage safe spaces on campus where meetings can take place
using a social distancing model that does not feel impersonal (17).

O Recognize signs and symptoms of burnout and provide support to mitigate the
possible psychosocial consequences of work in these situations through EAPs or
stress debriefing meetings (2).

32


https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html
https://www.cuny.edu/coronavirus/fall2020/considerationsforreopening-facilities-services/#bookmark7
https://www.cuny.edu/coronavirus/fall2020/considerationsforreopening-facilities-services/
https://www.cuny.edu/coronavirus/fall2020/considerationsforreopening-facilities-services/#bookmark4
https://www.cuny.edu/coronavirus/fall2020/considerationsforreopening-facilities-services/#bookmark2
https://www.cuny.edu/about/administration/offices/hr/benefits/#1586266607483-5c6c7058-6281

o0 To honor and mourns the CUNY faculty, staff, students, alumni and retirees lost
to the COVID-19 pandemic, CUNY has created an In Memoriam page. Campuses
should also provide avenues for recognition of COVID losses (17).

0 Place workshops, mindfulness, and other skill building programs in a virtual
environment (2).

0 Use free and low-cost resources provided by NYC (17).

O Increase resources for mental health. Partner with the Silberman School of Social
Work at Hunter College and other CUNY programs and offer counseling with
student interns under the supervision of licensed social workers. Mental health
backup can be provided by outside vendors (17).

O Provide health and wellness communications

B Campuses should ask: "What do you need?" Create a COVID-19 mental
health web page. Content should include resources for faculty, staff and
students specific to the situation (e.g. caring for elderly parents, children,
dealing with isolation) (17).

B Campuses should create environments that foster open communication
by scheduling Zoom check-in forums where employees can express their
concerns, ask-questions and receive peer support. Facilitate training for
counseling staff who may be willing to fill in. Explore funding
opportunities from federal health agencies such as the Centers for
Medicare & Medicaid Services, the Health Resources and Services
Administration, and the Substance Abuse and Mental Health Services
Administration. (17).

B Information is available to employees about resources, including those
accessed through campus human resources personnel, health benefits
administrators, union representatives, and websites specified in the
guidance (27).

B Campuses should make the Statewide Mental Health Hotline 1-844-863-
9314 available to all members of its community (26).

Operational Considerations for Grading Policies and Academic Support
e See CUNY’s recommendations on Academic Policies, Requirements, and Deadlines on
the Guidance on Academic Continuity to campuses for the most up to date information
on grading policies and academic support.

Operational Considerations for Student Life (Updated)

Additional or updated information included in this version of the Guidelines is identified in this
section with the label ‘NEW".

e See CUNY’s recommendations on Student Life/Inclusion on the Considerations for
Reopening Facilities & Services in Stages page for the most up to date information on
student activities and student orientation.

e Some additional considerations for student life include:
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o Until there is a vaccine or a cure, campuses are strongly encouraged to prohibit
public gatherings on campus (18)

o If a campus nevertheless determines that it should allow some public events on
campus, promote social distancing of at least 6 feet between people, limit group
size (9) and stagger schedules and develop plans for appropriate physical
distancing (18). Campuses will suspend programs where physical distancing
cannot be met (12).

o Limit any nonessential visitors, volunteers, and activities involving external
groups or organizations as possible — especially with individuals who are not
from the local geographic area. (9)

NEW: Athletics are canceled for the Spring 2021 Sports Season (see Supplemental
Guidelines: “Athletics: Cancellation of Spring Sports Season”). Consistent with this
announcement, the CUNY Athletics Conference (CUNYAC) has canceled their season.
CUNYAC has released guidance governing the conduct of practice and training
applicable to its CUNY member institutions, available here. The East Coast Conference
(ECC) has decided to move forward with playing Spring sports for their member schools,
so ECC member campuses Queens College and College of Staten Island have resumed
athletics. See the following links:

o Queens College: https://queensknights.com/news/2021/3/9/general-queens-
college-announces-spring-sports-return-to-action.aspx

o College of Staten Island: https://csidolphins.com/news/2021/3/9/general-csi-
spring-sports-update-play-ball.aspx

For more guidance on athletics and other events, see the following relevant sources of
requirements/guidance from New York State:

o NYS Supplemental Guidance for Athletics at Higher Education Institutions (April
1, 2021) (Note: this NYS Guidance also requires compliance with the sources
listed below).

=  NYS Interim Guidance for Professional Sports Teams Traveling Outside of
New York State and Contiguous Border States (November 6, 2020)
= NYS Interim Guidance for Professional Sports Competitions with No Fans
(September 11, 2020)
= NYS Interim Guidance for Professional Sports Training Facilities (June 26,
2020)
o NYS Higher Ed Supplemental Guidance (August 28, 2020)
o NYS Interim Guidance for Higher Ed (June 28, 2020)

Operational Considerations for Technology
e Update physical classroom and campus infrastructure as needs for online learning

evolve

o Equip/prep classrooms for online learning (25)

o Create physical spaces on campus for students without access to laptops to do
remote learning (25)

0 Augment the capacity of the IT help desk to support both on campus and online
students/faculty (25)
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O Bolster bandwidth on-campus and monitor bandwidth and data security
infrastructure as digital activity rises (25)

e Campuses have already been addressing many of the above considerations via
“stopgap” solutions for remote learning, but should also consider what will need to be
bolstered in creating long-term solutions (25)

o Multi-factor authentication: Institute to securely enable work from home (25)

o Security and endpoint monitoring software: Implement to detect new and novel
strains of malware and catch data related incidents before they result in breaches
(25)

o Waiting room acceptance protocols and passwords for virtual meetings to ensure
only invited guests are able to access chats and videos (25).

Operational Considerations for Facilities and Grounds

e Each campus will assign heads of campus facilities responsibility for all academic and
administrative buildings to partner with the relevant campus operations staff to identify
physical, operational and cleaning protocols that will be needed in accordance with
Section Il. B, “Hygiene, Cleaning and Disinfection,” of these Guidelines.

0 Major space changes should continue to be processed through existing space
renovation processes. (7).
o Building energy and utility levels will need to be adjusted for occupancy (34).

e Establish cleaning regimens; properly protect and train the custodial staff who conduct
the cleaning (4).

e Housing/residence life, custodial, and other support staff are frequently on-call and are
often the first responders to the needs of residential students. They need access to PPE,
appropriate exercise and break opportunities, defined work schedules with time off as
appropriate, and access to psychological/counseling support (2).

Operational Considerations for Reclosing in the Event of an Outbreak (Updated)

Additional or updated information included in this version of the Guidelines is identified in this
section with the label ‘NEW".

e NEW: New York State has set a threshold for reclosing: whenever the lesser of 100
individuals or 5% of the total on-campus population — inclusive of students, faculty, and
staff — of a higher education institution location test positive for COVID-19 within a
rolling 14-day period, the location must immediately (1) transition all in-person learning
to remote format(s) and (2) limit on-campus activities for a period of 14 days. Provided,
however, that a higher education institution location which tests an average of at least
25% of its total on-campus population for COVID-19 each week as part of an ongoing
policy of surveillance testing shall not be required to transition to remote learning or to
limit on-campus activities unless the greater of 100 individuals or 5% of the total on-
campus population test positive using a 14-day rolling average. For additional NYS
Guidance for Infection Rates on College Campuses see
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https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/HigherEducation
SupplementalGuidance.pdf
o During such limitation period noted above, in-person athletic events,
extracurricular programs, and other non-essential student activities must be
suspended, and dining hall(s)and other on-campus food services must be
converted into take-out or delivery models, as appropriate. Essential on-campus
functions are authorized to continue.
As mandated by the State, CUNY campuses must develop a plan for shutdown in the
event it becomes necessary. Campuses must monitor health conditions to detect
infection, with clearly defined measures that will serve as warning signs that infection
may be increasing (11).
O As part of preparation for a worst-case scenario of spread among on-campus
residential students, campuses will dedicate space for quarantining suspected cases
of COVID-19 (see Section lll. B, ‘Isolate and Transport Those Who are Sick’). At a
minimum, campuses will reserve enough beds to accommodate any student
returning to campus from a location with active outbreaks, with additional capacity
to isolate students in the event of a campus outbreak. This number will vary by
campus based on student populations (20)
If the local health situation deteriorates or community spread is occurring on campus,
the campus will review the situation, consult with the Chancellery/COQ’s Office,
local/state officials and health authorities to determine whether the campus needs to
ramp down through the stages set out in Section II.C. ‘Staged Reopening.’
Campuses can develop dashboards to actively monitor the situation on their campus
and track the trend of key performance indicators (KPlIs) relevant to shutting down such
as:
O External: Relevant regulatory guidelines and infection / health system status (e.g.
mandates based on CDC/State guidance)
o0 Internal: Infection / health system status on campus (e.g. Spread of infection on
campus, Status of resources and infrastructure to combat contagion on campus)
o Internal: Adherence on campus (e.g. compliance by students, staff, faculty, and
local community members) with campus COVID-related policies and procedures)
O Any data collected must be confidential and in compliance with HIPPA and
FERPA.
In strategy setting, campuses may denote specific trigger levels per KPIs that would
warrant shutting down again (25).
Campuses will adopt protocols for updating students, faculty and staff on the status of
health markers across the campus (4).
Any decisions regarding ramp down will be widely communicated to ensure the safety
of the CUNY-wide community. See Section II.D, Communications Plan, for more
information about communications expectations.
Detailed re-closing guidelines are included in the Supplemental Guidelines: ‘Draft
Reclosing Plan.’
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D. Campus Deliveries and Drop-Off

Campuses will establish designated areas for pickups and deliveries, limiting contact to

the extent possible. (41)

O Public Safety and inventory control staff may instruct certain drivers to stay in the
cab of the vehicle while delivery takes place (28).

O To the extent feasible, campuses will limit on-site interactions (e.g. designating
separate ingress or egress for employees, eliminating bi-directional flow of
individuals to the extent practicable).

o Client waiting areas (e.g. lines, parking areas) will be arranged to maximize social
distance among clients and minimize interactions with others in the area.

Delivery schedules and signs will be displayed at main drop-off and pick-up areas. (15)

Employees are encouraged to coordinate drop-offs remotely to avoid contact and

overlap (15).

Campuses should provide acceptable PPE and engineering controls (such as Plexiglas

separators) for delivery workers and mail room staff for the duration of the delivery

process (28).

o Campuses will require employees to sanitize hands before and after transferring a
load (28).

Non-essential visitors must not be permitted at the workplace, to the extent possible.

(41)

o If visitors or vendors do enter a campus building, they must complete a health
screening, see section Ill.A on Screening and Testing. (41)
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Il. PLACES

A. Protective Equipment (Updated)

Additional or updated information included in this version of the Guidelines is identified in this
section with the label ‘NEW".

e Common personal protective equipment (PPE) used to protect employees and others
includes masks, face shields, gloves and glasses. (22)
e When PPE will be used:

o

o

Any time individuals come within 6 feet of another person who does not reside in
the same household, acceptable face coverings must be worn (44).

Campuses must advise employees, students, faculty, and visitors that they are
required to wear face coverings in common areas or situations where social
distancing may be difficult to maintain such as riding in elevators, entering/exiting
classrooms or student centers, and when traveling around the campus (44).
Faculty, staff and students not working in individual offices (i.e. those working in
cubicles or on the open floor) must wear masks.

Employees must wear face coverings when interacting with clients or coworkers
within a 6-foot distance and without a physical barrier (44).

Campuses must procure, fashion, or otherwise obtain acceptable face coverings and
provide such coverings to their employees who directly interact with students or
members of the public while at work at no cost to the employee, pursuant to
Executive Order 202.16, as amended.

Campuses will have an adequate supply of face coverings, masks and other required
PPE on hand should an employee need a replacement (42). Acceptable face
coverings include, but are not limited to, cloth (e.g. homemade sewn, quick cut,
bandana), surgical masks, N95 respirators, and face shields.

Staff performing cleaning and disinfection must use disposable gloves; clean hands
immediately after discarding gloves; wear eye protection when there is a potential
for splash or splatter to the face; and wear gowns, aprons, or coveralls to protect
clothing (18).

Other high-risk employee groups that will need PPE (i.e., masks, face shields, glove
and glasses) include customer-facing employees, employees who regularly interact
with nonemployees, and employees conducting health screenings (22).

When sitting in offices or enclosed private workspaces alone, employees do not
need to wear a mask or face covering. Employees must avoid touching their eyes,
nose, or mouth when removing masks, and wash hands immediately before and
after removal (7).

e Face coverings should be cleaned by the user or replaced after use or when damaged or
soiled, may not be shared, and should be properly stored or discarded (41). Please
consult CDC guidance for additional information on cloth face coverings and other types
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of PPE, as well as instructions on use and cleaning, including washing and drying

instructions. https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-

covering.pdf

o Note that cloth face coverings or disposable masks shall not be considered
acceptable face coverings for workplace activities that require a higher degree of
protection for face covering requirements. For example, if N95 respirators are
traditionally required for specific activities, a cloth or homemade mask would not
suffice. Campuses must adhere to OSHA standards for such safety equipment. (41)

e Campuses must allow individuals to use their own acceptable face coverings but cannot
require employees to supply their own face coverings. (41, 43) Further, this guidance
shall not prevent employees from wearing their personally owned protective coverings
(e.g. surgical masks, N95 respirators, or face shields) as long as they abide by the
minimum standards of protection for the specific activity (41, 42). The campus may
require employees to wear more protective PPE due to the nature of their work.
Employers must comply with all applicable OSHA standards. (41)

e Campuses must train employees on how to adequately put on, take off, clean (as
applicable), and discard PPE, including but not limited to, appropriate face coverings.
(41, 43) Such training should be extended to contractors if campus will be supplying the
contractors with PPE. (41, 42) See CDC guidance for information. CDC videos such as the
following can be used for such training purposes: Instructions on donning appropriate
PPE.

e Campuses will put in place plans to limit the sharing of objects, such as laptops,
notebooks, touchscreens, and writing materials, as well as the touching of shared
surfaces, such as conference tables; or, require employees to perform hand hygiene
before and after contact or to wear gloves. (41, 42, 43) These plans may include removal
of high-touch communal resources from common spaces, and protocols for high-touch
surfaces (see Hygiene, Cleaning and Disinfection section below for additional guidance).

e Individuals will wear gloves while handling food products for consumption by others.
(43)

e Modifications to the workplace will be made where these are necessary to ensure
physical distancing between individuals. (43)

Additional guidance for individual components of PPE follow:
e Masks (Cloth Face Coverings)

o Campuses must require the use of cloth face coverings among all students, faculty,
and staff (19) when 6 feet distances cannot be maintained. Face coverings must be
worn as feasible and are most essential in times when physical distancing is difficult.
Individuals will be frequently reminded not to touch the face covering and to wash
their hands frequently. Information will be provided to all students, faculty, and staff
on proper use, removal, and washing of cloth face coverings. (9)

o Note: Cloth face coverings should not be placed on:

B Babies and children younger than 2 years old
B Anyone who has trouble breathing or is unconscious
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B Anyone who is incapacitated or otherwise unable to remove the cover
without assistance (9)

o Cloth face coverings are not medical personal protective equipment. (9) Medical
grade masks must be reserved for healthcare workers, first responders and those
performing higher risk tasks that require close contact.

o NEW: The NYC Department of Health has issued updated guidance on face coverings
which recommend that people over the age of two-years-old wear snug fitting
masks with two or three layers of material to better prevent unfiltered air from
passing through; or wear two masks, with a cloth face covering over a disposable
mask. The guidance also suggests higher grade masks, like KN95s, for people at
greater risk (see: https://www1.nyc.gov/assets/doh/downloads/pdf/imm/covid-19-
face-covering-faqg.pdf).

® Gloves

o Individuals expected to collect or distribute materials throughout the workday (e.g.,
mail services, cashiers) will wear disposable gloves while handling materials and
wash hands or use hand sanitizer after gloves are removed when a handwashing
sink is not available. (36)

B. Hygiene, Cleaning and Disinfection

e Campuses must ensure adherence to hygiene and cleaning and disinfection
requirements as advised by the CDC and NYSDOH, including “Guidance for Cleaning and
Disinfection of Public and Private Facilities for COVID-19,” and the “STOP THE SPREAD”
poster, as applicable (44). Campuses must maintain logs that include the date, time, and
scope of cleaning and disinfection. Campuses must identify cleaning and disinfection
frequency for each facility type and assign responsibility. (41)

0 The head of campus facilities (or position designated by the Coronavirus Campus
Coordinator) will establish the log, perhaps online, with the required information
and instruct housekeeping staff to complete an entry after each cleaning and
disinfection activity. The head of campus facilities will determine cleaning
regimens for specific spaces and to establish a frequency schedule for each
facility type and the housekeeping team assigned to the task. The head of
campus facilities will report to the Coronavirus Campus Coordinator regularly on
the status of the cleaning regimen and the log.

e Campuses must provide and maintain hand hygiene stations around the institution, as
follows (44):

o For handwashing: soap, running warm water, disposable paper towels, and a
lined garbage can.

O For hand sanitizing: an alcohol-based hand sanitizer containing at least 60%
alcohol for areas where handwashing facilities may not be available or practical.

o Make hand sanitizer available throughout common areas. It will be placed in
convenient locations, such as at building entrances, and exits. Touch-free hand
sanitizer dispensers should be installed where possible.
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B Campuses should remind individuals that alcohol-based hand sanitizers
can be flammable and may not be suitable for certain areas of a campus

o Campuses should place signage near hand sanitizer stations indicating that
visibly soiled hands should be washed with soap and water; hand sanitizer is not
effective on visibly soiled hands.

o Campuses will recommend and reinforce handwashing with soap and water for
at least 20 seconds. (9)

Campuses will place receptacles around the institution for disposal of soiled items,
including paper towels and PPE. (41)

Campuses will consider providing disposable wipes to staff and faculty so that
commonly used surfaces (e.g., keyboards, desks, remote controls) can be wiped down
before and after use. (41)

Campuses may choose to provide appropriate cleaning and disinfection supplies for
shared and frequently touched surfaces for employees and encourage their employees
(or cleaning staffs) to use these supplies following manufacturer’s instructions for use
before and after use of these surfaces, followed by hand hygiene. (41) Campuses may
provide such supplies for others.

o To reduce high-touch surfaces, campuses should install touch-free amenities
such as water fountains, trashcans, and paper towel dispensers. (41) If installing
touch-free amenities is not feasible, campuses will at a minimum, make hand
sanitizer available near high touch surfaces (e.g. trash receptacles, paper towel
dispensers).

0 Occupants of the campus will be vested with the responsibility for cleaning their
own work areas. Campuses will provide workspaces with single use disinfecting
wipes and/or multi-surface spray cleaners to support self-servicing of touch
points. For college-owned vehicles, drivers should clean and disinfect high touch
points on and in vehicles before and after each use. Disinfecting supplies will be
stored in each vehicle. (18)

Campuses must conduct regular cleaning and disinfection of the facilities and more
frequent cleaning and disinfection for high risk areas used by many individuals and for
frequently touched surfaces. Cleaning and disinfection must be rigorous and ongoing
and will occur at least daily, or more frequently as needed. Please refer to NYSDOH’s
“Interim Guidance for Cleaning and Disinfection of Public and Private Facilities for
COVID-19” for detailed instructions on how to clean and disinfect facilities. (41)

Ensure that materials and tools used by employees are regularly cleaned and disinfected
using registered disinfectants. Refer to the Department of Environmental Conservation
(DEC) list of products registered in New York State and identified by the EPA as effective
against COVID-19. If cleaning or disinfecting products or the act of cleaning and
disinfecting causes safety hazards or degrades the material or machinery, campuses
must put in place hand hygiene stations between use and/or supply disposable gloves
and/or limitations on the number of employees using such machinery. (42)

Campuses must ensure regular cleaning and disinfection of restrooms (44). Restrooms
will be cleaned and disinfected more often depending on frequency of use. (41) Best
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practices to implement in residential, shared (i.e., communal) bathrooms include, but
are not limited to:

(0]

Physical barriers between showers, toilets and sinks if 6 feet of distance cannot
be maintained;

Use paper towel dispensers in lieu of air dryers;

Where the physical layout of the building permits, designation of communal
bathrooms on a residential hall floor for use by specific rooms or individuals may
limit cross contamination and assist with traffic control; and/or

Limit storage of personal items within the communal bathroom, particularly if
they are shared by individuals who are not members of the same residences
(e.g., roommates).

Campuses must ensure distancing rules are adhered to by using signage,
occupied markers, or other methods to reduce restroom capacity where
feasible.

e Campuses are expected to follow CDC guidelines on “Cleaning and Disinfecting Your
Facility” if someone is suspected or confirmed to have COVID-19 (41):

(@)

(@)

Campuses do not necessarily need to close operations, if they can close off the
affected areas. (41)

Close off areas used by the person who is sick, suspected or confirmed to have
COVID-19. (41)

Open outside doors and windows to increase air circulation in the area. (41)
Wait 24 hours before you clean and disinfect. If 24 hours is not feasible, wait as
long as possible. (41)

Clean and disinfect all areas used by the person suspected or confirmed to have
COVID-19 who is sick, such as offices, classrooms, bathrooms, and common
areas. (41)

Once the area has been appropriately cleaned and disinfected, it can be
reopened for use. (41)

Individuals without close or proximate contact with the person suspected or
confirmed to have COVID-19 can return to the work in the area or resume on-
campus activities immediately after cleaning and disinfection. (41)

If more than seven days have passed since the person who is suspected or
confirmed to have COVID-19 visited or used the facility, additional cleaning and
disinfection is not necessary, but routine cleaning and disinfection will continue.
(41)

Campuses must provide for the cleaning and disinfection of exposed areas in the
event an individual is confirmed to have COVID-19, with such cleaning and
disinfection to include, at a minimum, all heavy transit areas and high-touch
surfaces (e.g., elevators, lobbies, building entrances, badge scanners, restrooms,
handrails, door handles). (41)

o Refer to NYSDOH’s “Interim Guidance for Public and Private Employees Returning to
Work Following COVID-19 Infection or Exposure” for information on “close and

proximate” contacts.
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o If a worker or visitor was in close or proximate contact with others at the
location and tests positive for COVID, immediately notify and cooperate with
New York State and City health departments with contact tracing efforts,
including notification of potential contacts, such as workers, visitors and/or
customers (if known) who had close or proximate contact with the individual,
while maintaining confidentiality required. (42)

e Campuses should prohibit shared food and beverages (e.g. buffet-style meals), unless
individuals are members of the same household, and reserve adequate space for
individuals to observe social distancing while eating meals. (41)

e Campuses should avoid use of furniture that is not easily cleaned and disinfected (e.g.,
cloth fabric sofas) (42)

e Whenever possible, campuses will increase ventilation of outdoor air (e.g., opening
windows and doors) while maintaining safety precautions. (42)

O Patios or outdoor spaces that allow for open air meetings could serve as a
substitute for indoor meeting spaces, weather permitting.

Additional guidance on ventilation and HVAC systems:

e Appropriate physical distancing will vary depending on the quality of ventilation in an
area. Outdoors, or where there is good outdoor air ventilation indoors, physical
distancing requires at least a 6-feet radius of separation. Where there is less than
optimal outdoor air ventilation in an interior space, however, physical distancing should
perhaps be given a 10 to 12-feet berth. (18)

e Campuses will identify small, confined spaces, especially those with less than optimal
ventilation, and restrict occupancy consistent with public health guidelines. Staff will
identify areas that are unsafe for occupancy given the requirements of physical
distancing (e.g., too small, no ventilation, bottleneck entry, etc.) and block access to
them. (18)

® Where possible, campuses will ensure there is an adequate flow of fresh air to
workspaces and optimize the ventilation system settings. Some ways to do this are:

o Maximize fresh air through your ventilation system. (5)

O Ensure restrooms are under negative pressure. (5)

o0 Ensure that the proper filtration is being used for not only normal office use but also
what is recommended to control COVID-19 transmission. (5)

o Clean and disinfect all HVAC intakes and returns daily. Consider seeking an HVAC
professional and see American Society of Heating, Refrigerating and Air-Conditioning
Engineers (ASHRAE) updates for more information. (5)

O Upgrade ventilation per OSHA guidance to remove aerial antigens. (25)

e |[f fans such as pedestal, desk or hard mounted fans are used, take steps to minimize air
from fans blowing from one person directly to another. NOTE: A desk fan is capable of
creating an airflow that can still have an effect on smaller droplets. While the droplets
might not spread as far via a desk fan, depending on the office configuration and fan
direction, they can still spread to nearby individuals. (5)

o If fans are disabled or removed, employers should remain aware of, and take steps
to prevent, heat hazards. (5)
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e Consider maintaining HVAC system operation for maximum space occupancy to allow
for maximum fresh air supply, regardless of reduced occupancy within the space. (36)

C. Staged Reopening

General

e Campuses must designate a campus safety monitor whose responsibilities include
continuous compliance with all aspects of the campus’s plan. The Campus Coronavirus
Coordinator will fulfill this role.

® Per NYS Guidelines, campuses are encouraged to phase-in reopening activities to allow
for operational issues to be resolved before activities return to normal levels.

o Campuses should consider limiting the number of employees, hours, and
number of students when first reopening so as to provide operations with the
ability to adjust to the changes. A staged reopening of campus activities will
allow students, faculty and staff to adjust to necessary changes, such as the
implementation of new telework/telecommuting policies, flexible
learning/grading policies, etc. (41)

e Transitioning between stages should be condition-based and assessed through a
periodic risk analysis (25) (as described later in this section, and in the Supplemental
Guidelines: ‘Additional Planning Guidance for Staged Reopening’). Reopening stages (or
reclosing stages in the event of an outbreak scenario) should be based upon up-to-date
information about the health of the CUNY community as reported in daily liaison reports
and consultations with State and local health officials. On campus activities from any
present stage must be able to shut down quickly if a return to an earlier stage is
required. Should public health conditions change for the worse in any stage, activities
will be ramped down accordingly as described in the reclosing plan in the Supplemental
Guidelines: ‘Draft Reclosing Plan.’ (11, 36)

e A key tenet of the staged return to campuses approach is that members of the campus
community will not be required to return to campus (and in some cases will not be
permitted to return to campus) if campus reopening plans, as approved by the
Chancellery/COQ’s Office, determine that particular sets of activities can and should be
accomplished remotely (34).

e Staging assumes a gradual expansion of the number of activities on campus and in the
field while ensuring compliance with sound public health practices including the use of
heightened cleaning, staggered access, and physical distancing protocols (36).

e For any activity proposed to resume on-campus:

o The campus plan will include specific conditions, including type of activity,
density, staggered schedules, physical distancing, cleaning/hygiene protocols,
and other requirements. For example, campus plans should describe how
periodic inspection of authorized spaces will be carried out by heads of campus
facilities, supported as needed by the Coronavirus Campus Coordinators, to help
ensure compliance with practices that prioritize the health and wellbeing of the
campus community (36).
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® Prior to commencing reopening, CUNY campuses must establish plans for rigorous
enforcement of social distancing including but not limited to:

o Scheduled work shifts

Required face coverings

Social distancing between building occupants

Self-checks and testing

Cleaning and disinfecting

Note: See information on ‘Covid-19 Student Conduct Protocol’ on the Guidance

on Academic Continuity to campuses page.

e Throughout any staged return to campuses, CUNY campuses must enforce strict social
distancing, use of PPE and cleaning protocols (11).

e Throughout any staged return to campuses, students, faculty and staff who have a
medical condition or other risk factor that they believe would make their return to
campus unsafe are encouraged to request an accommodation (34).

o CUNY campuses are committed to providing reasonable accommodations and
academic adjustments to allow qualified individuals the opportunity to
participate in programs, activities and employment (See: Reasonable
Accommodations and Academic Adjustments). Campuses will grant reasonable
accommodations to students, faculty and staff related to COVID-19 and
streamline or automate the existing mix of approaches to accommodations, as
needed, to handle the volume of COVID-19-related accommodation requests.

e Throughout any staged reopening process, campuses will consider a number of
reopening approaches for deciding how to expand on-site instruction (25). Please refer
to the Guidance on Academic Continuity to campuses page for the most up to date
information.

e |n addition to staging guidance provided in these Guidelines and in Guidance on
Academic Continuity to campuses, campus reopening plans should reference relevant
“industry-specific” guidelines provided by the NYSDOH and available on the New York
Forward website. These industry specific guidelines cover operations of dining halls,
research, office workspaces, transportation, bookstores and retail stores, gyms and
fitness centers, and others, as applicable to the broad array of services offered by each
campus. (41)

e Campuses may need to develop specialized plans for specific populations, including:

0 Specialized plans for students who are at increased risk due to the occupational
nature of their studies. Examples include health-professional students and
students engaged in out-of-classroom or community-based instruction. Ensure
students are provided with adequate PPE, supervision, and other protections
based on their risk. (2)

O Specialized plans for courses and instruction that do not permit physical
distancing and/or involve activities of higher risk. Examples include dance,
theater, performing arts, laboratory and clinical experiences. (2)

® FEach campus’s decision-making around resumption of activities in any stage should be
risk based. A risk matrix comparing workplace density and the degree of student/public

O O OO0 O
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interaction can help your campus assess the risk of each function and help
administrators determine who to bring back to campus any each stage.

O Early stages should be limited to members of the University workforce engaged
in activities with low levels of workplace density and low levels of student/public
interaction.
Regardless of safety, there are some occupations that are likely not necessary on
campus until students return (e.g., Resident Advisors) (25).

e Sample risk matrix for determining who to bring back on campus (25):

o

100 High workplace density High workplace density
Low student/public interaction High student/public interaction
Workplace Workplace interventions required Most strategic planning and
density: To to safely return to campus (e.g., safeguards required before
what extent staggered shifts to be able to bringing back to campus
does this job quickly silo and contain infections)
require the
\;ngrrft?:ntcj,ob Low workplace density Low workplace density
. Low student/public interaction High student/public interaction
tasks in close
proximity to . . )
other people? Minimal safeguards needed and Example: Plexiglass separating
perhaps the first to bring back to university workers from
campus student/public
0
0 100

Public interaction: How important is it to work with the public in this job?

e The quadrants in the table above can inform a staged reopening process for faculty and
staff on CUNY campuses, i.e. activities in the bottom left quadrant can occur early
campuses, activities in top left and bottom right quadrant can be ramped up on
campuses, and activities in the top right would be expected to be the last to resume on
campus. For additional considerations on where various functions fall within this risk-
based return to campuses, see Supplemental Guidelines document: ‘Additional Planning
Guidance for Staged Reopening.’

e In addition to following the risk-based approach described above, a campus will
periodically evaluate the status of its restart to advise the Chancellery/COQ’s Office of
its intent to safely proceed to the campuses next stage of reopening. This will be
contingent on health numbers continuing to improve/stay stable, supplies of PPE
remaining available, and whether the safeguards the campus has implemented are
effective at mitigating the inherent risks of the next stage of reopening.

® CUNY has provided considerations for campuses on the staged reopening of:

libraries,

research laboratories,

clinical placements,

campus childcare centers,
health & wellness services,

O O OO0 O
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mental health services,

travel, and

student life / inclusion (as it relates to student activities, student orientation,
accommodating students with disabilities, and interfaith programs & campus
ministries).

e The following section provides guidelines on the proposed staging approach for various
additional functions. Note that the Academic Continuity site may address some of these
functions in the future; regularly review: Guidance on Academic Continuity to campuses
and Considerations for Reopening Facilities & Services in Stages for the most up to date
information.

Suggestions for Specific Areas (11) (Note: Campuses should check industry-specific
guidelines where appropriate, as described above in Section II.C. ‘General’):

(@)

(@)

o

In-person Courses — Please refer to the Guidance on Academic Continuity to
campuses for the most up to date information.

Transportation — open with strict physical distancing and public health and
disinfecting protocols; no more than ten people allowed on any campus bus at
one time in the early phases.

Public Events — not allowed early on; then follow public health protocols

Large Venues and Events (where safety measures cannot be guaranteed) —
closed and cancelled until public health protocols allow

Educational Camps — closed initially then open with physical distancing and
public health protocols

Dining — initially suggest take-out and delivery only with no open buffets; later
open with physical distancing and public health protocols

Sporting/Training Facilities — follow public health guidelines

Theatres — initially suggest closed; then move to open with physical distancing
and public health protocols; consistent with state guidance on assembly size.
Residence Halls — limited opening with physical distancing and public health
protocols; isolation and quarantine units with private baths identified

Gyms and Fitness Centers, including Pools — initially closed then move to open
with strict physical distancing and public health protocols

Retail/Bookstore — option to open consistent with restart plans in the region for
retail

Construction — continued with strict physical distancing and public health
protocols

Maintenance — regular, continue with detailed cleaning in place.

In progressing through each stage, the Chancellery/COQ’s Office and Campus Reopening
Committee will be responsive to local health conditions and continuously monitor and
modify the reopening approach. Crucial to ensuring the safety of students on campuses
will be the development of a physical distancing plan for each course offered by a
college. This must consider (2):

o
o
o

Number of students and faculty present in each session.
Length of session.
Nature of activities.
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O Responses to the daily health template from students, faculty and staff (see
Section lll.A. ‘Screening’ for additional information about the template)

o Public health practices: face coverings, 6 feet of physical distancing,
cough/sneeze etiquette, hand hygiene.

O Provisions for hand sanitizer and enhanced cleaning.

D. Communications Plan

Campuses will develop a communications plan for students, parents or legal guardians,
employees and visitors that includes applicable instructions, training, signage, and a
consistent means to provide individuals with updated information. (42) (43). The
Chancellery and the Provost’s Office will continue to communicate CUNY-wide
information and policy via CUNY’s Coronavirus Update page, while campuses will
communicate information specific to their community.

Campuses will engage with their community members (e.g. employees, students,

interested organizations) when developing their reopening plans. Plans for reopening

will identify who were the groups of people involved and engaged throughout the
process.

Various elements of campus reopening plans will need to be communicated to CUNY

stakeholders, particularly students, faculty and staff. Campuses will have flexibility to

release messaging specific to their plans.

o Campus communications will be made available/archived in a single location on
campus websites and will acknowledge CUNY’s Coronavirus Update page:
https://www.cuny.edu/coronavirus/.

Campuses should appoint their senior communications leader to coordinate all COVID-

19 related communications and to coordinate with their Campus Coronavirus

Coordinator and the Chancellery/COQ’s Office. (37).

Campuses will utilize a variety of methods/platforms for communicating with

students/faculty/staff (e.g. developing webpages, emails, texting, social media and

other options to share instructions, training, signage and information) (5)(42). See CDC
communications resources which provide a social media toolkit, print material, videos,
etc., at: https://www.cdc.gov/coronavirus/2019-ncov/communication/index.html.

o Campuses should use different communication tactics for each stakeholder group
(25)

= Administrators, department leaders, faculty, staff: email, virtual
forums/town halls
= Students and parents: email, texting, social media, virtual forums/town
halls, website/hotline
= Alumni: email, website/hotline
= Local community: email, social media
Once established, use communications channels consistently as a means to provide
updated information.
Campuses will adopt a communications approach that emphasizes transparency that is
customized to the campus:
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Communicate to students/faculty/staff what is being done to mitigate the spread of
COVID-19 (e.g., disinfection routine, health policies for staff, and health & safety
measures in place) (5).
Communicate to faculty and staff any required training to help them adjust to new
campus behaviors (23).
Communicate plans for reopening and drive adherence to new protocols within
those plans. (Information and guidance for students and their parents also will be
essential) (23).
Establish formal and informal routes of communication for employees to express
concerns, questions, comments, and feedback (5).
Campuses must train all personnel on new protocols and frequently communicate
safety guidelines (42).
Campuses will encourage all students, faculty, staff and visitors to adhere to CDC
and NYSDOH guidance regarding the use of PPE, specifically face coverings when a
social distance of 6 feet cannot be maintained, through verbal communication and
signage. (42) (43).
Coronavirus Campus Liaisons have responsibility upon the identification of positive
cases to immediately notify the SVC for Institutional Affairs and the Campus
Coronavirus Coordinator. The Campus Coordinator will ensure that the local/State
health officials are immediately notified and will work with the reopening
Committee and the Chancellery/COQ’s Office on subsequent communications. The
Liaisons will receive, collate and distribute information about the health of the
campus community as compiled from the NYS daily health screening template
(including data on positive cases) (see Section lll.A. ‘Screening’ for additional
information). Coronavirus Campus Liaisons will provide information on the health of
the campus community to the SVC for Institutional Affairs and the Campus
Reopening Committee, which can then prepare communications as needed. Campus
Reopening Committees will be responsible for answering questions from students
and faculty regarding COVID-19 health emergency and plans put forward by the
institution. (41)
=  Campus Reopening Committees will work closely with the
Chancellery/COQ’s Office to monitor health conditions and jointly
develop monitoring strategies. (41)
= The Campus Reopening Committees will also work closely with the
Chancellery/COQ’s Office to coordinate with local health departments, as
needed, and other higher education institutions
Signs will be posted in high visibility areas inside and outside of each building
(including common areas, restrooms, shared office spaces, classrooms, etc.), such as
signs provided by CDC on promoting everyday protective measures and describing
how to stop the spread of germs, properly washing hands and properly wearing a
cloth face covering) (9) (43).
o The signs will be used to communicate:
= Reminders of proper hygiene, social distancing rules, appropriate use of
PPE, and cleaning and disinfecting protocols;
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= Specific room or space occupancy limits, if applicable; and

= Additional precautions that must be observed for unique spaces

= Find freely available CDC print and digital resources on CDC’s
communications resources main page (9).

0 Floor markings or barrier tape may be used where necessary to promote physical
distancing (36). For more information on signage see Part 1, Section I. A ‘Physical
Distancing,” and Section I.B ‘Guidance for Specific Spaces.’

= Note: For directional signals or floor markings in hallways to work,
faculty, staff and students must keep such areas clear from gatherings.

Campuses should announce via email their campus policies, as well as the existence and

application of departmental safety plans and the campus-wide plan. Safety plans must

be conspicuously posted in applicable public places on campus.

Public Safety personnel should be trained on campus policies and safety plans, as well as

their enforcement, including identifying and recording violations and how to manage

non-compliance. (18)(41)

Where campuses operate in rented spaces, campus communication plans should note

the need to work with building management to help facilitate any building-wide

communications. (41)

Campus communications plans will require that anyone receiving essential visitors

expected to enter the site will provide the head of campus facilities with a log of those

essential visitors expected to enter the building (41) and coordinate with building
management regarding screening. This will enable screening and tracing processes as

described in Section Ill.

Crisis-specific principles to guide all messaging:

o Communicate clearly, simply, and frequently (25)

=  Focus on best practices, what people should do, not what they shouldn’t
do

= Tailor messaging to specific groups

=  Repeat health risk-related messages multiple times

=  Messaging about preventing deaths is more effective than messaging
about saving lives

o Choose candor over charisma (25)

= Focus on facts and transparency

= Engage stakeholders and share your experience
O Revitalize resilience (25)

= Celebrate the positives

= Give people ways to contribute

= Reinforce a common social identity
o Distill meaning from chaos (25)

= Set clear goals and be accountable

= Respond to criticism constructively
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lll. PROCESSES

A. Screening and Testing

Campuses must designate a Coronavirus Campus Coordinator who will act as the central point
of contact(s) and whose responsibilities include continuous compliance with all aspects of the
site safety plan. The Coordinator may delegate responsibilities depending upon activity,
location, shift or day. The Coordinator is responsible for receiving (from Coronavirus Campus
Liaisons or other health care personnel), and attesting to having reviewed, all screening
activities. The Liaison is the party who will receive, compile and report COVID-19 exposures,
either via the submission of the NYS Daily Health Screening Template (described below under
‘Screening’), or via campus screeners if an in-person screening is completed on campus. (41)

Returning to Campus

The following protocols are to be established and publicized prior to the approved return of
students, faculty and staff to their campus, and strictly enforced thereafter.

e Employees who are sick must stay home or return to home if they become ill at work.
(41, 42)

o0 Make sure that faculty, staff, and students know they must not come to campus
if they are sick, and must notify CUNY officials (e.g., Coronavirus Campus Liaison
via the template) if they become sick with COVID-19 symptoms, test positive for
COVID-19, or have been exposed to someone with COVID-19 symptoms or a
confirmed or suspected case (9).

e Any student, faculty, or staff member diagnosed with COVID-19 by their healthcare
provider must notify the Coronavirus Campus Liaison via the template (36).

e Before returning to campus, students, faculty, and staff who have been sick with COVID-
19 symptoms, tested positive for COVID-19, or have been potentially exposed to
someone with COVID-19 must follow CDC guidance to self-isolate or stay home (9).

e Campuses should remain aware that quarantine of students, or employees may be
required after travel, per current CDC and NYSDOH guidance. (41) See also CUNY
guidance at https://www.cuny.edu/coronavirus/travel-guidance/.

Screening (Updated)

Additional or updated information included in this version of the Guidelines is identified in this
section with the label ‘NEW".
e Campuses must implement mandatory regular NYS health screening of their employees,
students and, where practicable, scheduled visitors (e.g., on-campus tour groups), but
such screening shall not be mandated for delivery personnel (41, 43).
o0 Employees reporting to work on campus must be screened on a daily basis (41).
o Students must be screened periodically as determined by the campus but are
not required to be screened on a daily basis (41).
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0 Unscheduled campus visitors (e.g. members of the public allowed to use campus
facilities) should, if feasible, have to complete the template on-site and will be
asked to do so before entering a building.

NEW: Screenings must identify individuals who should be further tested and prevent
employees from intermingling in close contact with each other prior to completion of
the screening (43). The NYS health screening template asks the required three questions
as to whether the individual has: (41, 42)

o (1) Knowingly been in close or proximate contact in the past 10 days with anyone
who has tested positive for COVID-19 or who has or had symptoms of COVID-19;

O (2) Tested positive for COVID-19 in the past 10 days; and/or

O (3) Has experienced any symptoms of COVID-19 in the past 10 days. Refer to CDC
guidance on “Symptoms of Coronavirus” for the most up to date information on
symptoms associated with COVID-19.

Screening will be conducted remotely via an online link before the individual arrives in-
person to campus or work (at or near the beginning of each work or school day), to the
extent possible. (43)

o Campuses must utilize the Everbridge Health Screening app to deliver the NYS
health screening template questions. Data from the template will be gathered
similarly to the data gathering process used by Coronavirus Campus Liaisons.

o0 The information from the template will need to enable contact tracing, and
should allow the campus to provide the individual with resources on health care
and testing, if applicable.

0 The data gathered from the screening will be reviewed by CUNY Legal for
compliance with the relevant provisions of the Health Insurance Portability and
Accountability Act (HIPAA) and Family Educational Rights and Privacy Act
(FERPA).

0 The template link can be shared via email and linked or embedded on CUNY and
campus websites.

If an individual answers “yes” to any of the screening questions, the individual is
instructed to return home. The campus screeners must immediately notify the
Coronavirus Campus Liaison of any affirmative responses.

o Any individual who screens positive for COVID-19 symptoms must be sent home
to their residence or to the designated isolation or quarantine location with
instructions or arrangement for health assessment and testing (41, 42).

0 The Liaison will immediately notify the Campus Coronavirus Coordinator who
must ensure that the State and local health department are immediately notified
about the case if the individual tests positive for COVID-19 (and notify the SVC
for Institutional Affairs and the Campus Reopening Committee). Campuses will
also provide the individual with information on healthcare and testing resources,
if applicable (41, 42).

In addition to daily screenings, campuses must require individuals to immediately
disclose if and when their responses to any of the aforementioned questions changes,
such as if they begin to experience symptoms, including during or outside of work hours.
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Campuses must direct individuals to use the health screening process to self-report
symptoms, in addition to notifying their supervisor or advisor (41).

e Campuses must identify clearly defined measures that will serve as warning signs that
infection may be increasing beyond an acceptable level. See Section I.C., ‘Operational
Considerations for Reclosing in the Event of an Qutbreak.’

o Campuses in consultation with the Chancellery/COQ’s Office may choose to scale
back operations prior to instituting a campus-wide shutdown to help mitigate a
rise in cases.

e In addition to the screening template questions, temperature checks may also be
conducted as a screening method, with those identified as having a fever asked to leave
campus and advised to get a COVID-19 test. (Note that NYS Guidelines for Return to
Work by Employees require screenings to include temperature checks with a no-touch
thermometer.) Such temperature checks must be conducted per U.S. Equal Employment
Opportunity Commission or DOH guidelines (41, 42). If campuses implement
temperature checks, the following guidelines must be adhered to:

o Campuses are prohibited from keeping records of employee health data (e.g.
specific temperature data of an individual on a given date or time).

o Campuses must ensure that any personnel performing in-person screening
activities, including temperature checks, are appropriately protected from
exposure to potentially infectious employees or visitors entering the facilities.
(41)

o Personnel performing screening activities must be designated and must be a
supervisory-level employee or a health care professional. Screeners will be
trained using the NYS provided training video (the NYS higher education
guidelines allow the training to be done by employer-identified individuals who
are familiar with CDC, NYSDOH, and OSHA protocols (41)).

0 On-site screeners will be provided with and use PPE, including at a minimum, an
acceptable face covering or mask, a single pair of disposable gloves and may
include a gown, and/or a face shield.

B Gloves do not have to be changed between people unless ripped or
soiled.
B Coordinate with building managers to facilitate screening. (41)

e Campuses must ensure they are following all screening procedures as recently
implemented at CUNY and outlined in the guidance, including instructions to employees
on when to return home and when to return to work. (43)

e Screeners must maintain a record of all staff who are screened, as well as if screening
was passed or if the staff member was instructed to return home, provided no other
health information is recorded or maintained. The Coronavirus Campus Liaison will
receive this information electronically (as will the SVC for Institutional Affairs). The
Liaison will secure, review and provide this information to the SVC for Institutional
Affairs and the Campus Reopening Committee. (43) When not directly in use, all hard
copy screening records will be kept in a locked office or drawer. Electronic records will
be appropriately protected.

O Records must be secured and reviewed on a daily basis. (41)
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e Coordinate with building managers to identify individuals who have completed a remote
screening (42).
o Screen individuals at or near building entrance to identify potentially
symptomatic visitors (42).

Testing

e Students, employees, and staff are encouraged to utilize New York City’s free COVID-19
testing centers. For more information, see: nyc.gov/site/coronavirus/get-tested/covid-
19-testing.page.

e Residential campuses may require the students, faculty, and student-facing staff who
live or work in the dorms to get tested for COVID-19 using a diagnostic (molecular) test
prior to or upon arrival (42).

o Itis recommended, at a minimum, that campuses test students who are arriving
from other states and countries get tested upon arrival (42).

O The best practice is to re-test these individuals 7 to 14 days after arrival, or upon
development of symptoms (42).

o0 Individuals who become symptomatic, but who have a negative COVID-19 test
result, should continue to stay home or in isolation while they are sick and
should consult their health care provider about the need for additional testing
and when to resume normal activities.

o In residential campuses, the campus will determine whether to separate
students upon arrival until they can be tested, and the test results return
negative (42).

B. Tracing and Tracking

Tracing

e |[f anindividual tests positive for COVID-19, the Liaison will immediately notify the
Campus Coronavirus Coordinator. The Coordinator will ensure that the State and local
health department are immediately notified about the case (and notify the SVC for
Institutional Affairs and the Campus Reopening Committee).(42). They must also notify
the Chancellery/COQ’s Office and the Campus Reopening Committee.

e In the case of an individual testing positive, campuses must develop plans with local
health departments to trace all contacts of the individual in accordance with protocols,
training, and tools provided through the New York State Contact Tracing Program (42).
Confidentiality must be maintained as required by federal and state law and regulations
(42). Campuses must cooperate with state and local health department contact tracing,
isolation, and quarantine efforts.

o If feasible, campuses may offer optional tracing and tracking technology (e.g.,
Bluetooth-enabled mobile applications) to streamline the contact tracing and
communications process among their workforce and student body (41).
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o Campuses should partner with local health departments to train staff and
students to undertake contact tracing efforts for on-campus populations (25).

State and Local health departments will implement monitoring and movement
restrictions of infected or exposed persons including home isolation or quarantine (42).
Campuses must ensure that reporting plans are in place for individuals who are alerted
that they have come into close or proximate contact with a person with COVID-19, and
have been alerted to such exposure via tracing, tracking or other mechanism (42). The
CDC-issued guidance on how to manage reporting can be found here:
https://www.cdc.gov/coronavirus/2019-ncov/php/contact-tracing/contact-tracing-
plan/data-management.html

Tracking

Campuses will refer to NYSDOH’s “Interim Guidance for Public and Private Employees
Returning to Work Following COVID-19 Infection or Exposure” regarding protocols and
policies for employees seeking to return to work or class after a suspected or confirmed
case of COVID-19 or after the individuals have had close or proximate contact with a
person with COVID-19 (42).
Campuses will establish close contacts with local health departments and establish a
relationship with healthcare systems in the area for treating students and community
members (11).
Campuses should consider expanding campus health resources, including isolation
rooms for students identified with COVID-19 symptoms (4).
Campuses will establish (4):
0 Protocols for communicating with students, parents, faculty and staff who have
come into close/sustained contact with confirmed cases; and
O Protocols for communicating directly and immediately with parents and
community regarding cases and how the campus responded.

Isolate and Transport Those Who are Sick (Updated)

Additional or updated information included in this version of the Guidelines is identified in this
section with the label ‘NEW".

Immediately separate faculty, staff, and students with COVID-19 symptoms (such as
fever, cough, or shortness of breath). Individuals who are sick must go home or to a
healthcare facility, depending on how severe their symptoms are, and follow CDC
Guidance for caring for oneself and others. Campuses will follow CDC’s Guidance for
Shared or Congregate Housing for those that live in campus housing (9).

Campus administrators and healthcare providers will identify an isolation room, area, or
building/floor (for on-campus housing) to separate anyone who has COVID-19
symptoms or tests positive but does not have symptoms. Campus provided healthcare
providers will use Standard and Transmission-Based Precautions when caring for sick
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people. See: What Healthcare Personnel Should Know About Caring for Patients with
Confirmed or Possible COVID-19 Infection (9).

e Campuses must establish procedures for safely transporting anyone who is sick to their
home or to a healthcare facility. If you are calling an ambulance or bringing someone to
the hospital, try to call first to alert them that the person may have COVID-19 (9).

e NEW: For residential campuses, case management of all persons with COVID-19
symptoms and/or diagnosis and all persons under quarantine after exposure, must
include placement in isolation/quarantine housing for 10 days, psychological support,
support for basic needs, and ongoing monitoring while isolated (2). Per New York and
CUNY quarantine guidelines, students exposed to COVID-19 can end their quarantine
after 10 days without a testing requirement as long as no symptoms have been reported
during the quarantine period (see: https://www.governor.ny.gov/news/governor-
cuomo-announces-updated-quarantine-guidelines-align-cdc-recommendations). See
also CUNY guidance at https://www.cuny.edu/coronavirus/travel-guidance/.

e NEW: Employees can return to work after 10 days with a negative test result or, if a
negative result cannot be achieved, then appropriate medical clearance to return to
work. This documentation must be dated no earlier than 3 days prior to the anticipated
return to work date. This requirement applies to all quarantines including symptoms,
positive test, exposure and travel both domestic and international.

e Campuses should have a plan to detect early warnings of an infection surge and a
shutdown plan in place to respond rapidly (11).

Notify Health Officials and Close Contacts

® |n accordance with applicable federal, state and local laws and regulations, the Liaison
will immediately notify the Campus Coronavirus Coordinator who must ensure that the
State and local health department are immediately notified about the case if the
individual tests positive for COVID-19 (and notify the SVC for Institutional Affairs and the
Campus Reopening Committee). They must also notify the Chancellery/COQ’s Office,
faculty, staff, and students immediately of any case of COVID-19 while maintaining
confidentiality in accordance with the Americans with Disabilities Act (ADA), FERPA and
other applicable laws and regulations (9).

e Through the New York State Contact Tracing Program, inform those who have had close
contact with a person diagnosed with COVID-19 to stay home or in their living quarters
and self-monitor for symptoms, and follow CDC guidance if symptoms develop (9).

Tracing and Enhanced Cleaning (Updated)

Additional or updated information included in this version of the Guidelines is identified in this
section with the label ‘NEW".

e |[f someone is sick and being tested for COVID-19 or has tested positive for COVID-19,
the following actions will take place:
o0 Individuals who believe they may have COVID-19 and are awaiting test results or
have positive test results must notify their Coronavirus Campus Liaison via the
screening process (34) (see Section lll.A. ‘Screening’ for additional information).
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o NEW: Through the New York State Contact Tracing Program, contact will be made
with the individual to identify all members of the community who were in close
contact during the time that the individual would have been contagious. The NYS
Department of Health considers a close contact to be someone who was within 6
feet of an infected person for at least 10 minutes starting from 48 hours before
iliness onset until the time the person was isolated (see:
https://coronavirus.health.ny.gov/system/files/documents/2020/06/doh covid19 p
ublicprivateemployeereturntowork 053120.pdf).

o Through the New York State Contact Tracing Program, outreach to all close contacts
will be made to notify them that they are required to self-quarantine.

o NEW: If guarantine is required, per CUNY requirements, employees can return to
work after 10 days with a negative test result or, if a negative result cannot be
achieved, then appropriate medical clearance to return to work. This documentation
must be dated no earlier than 3 days prior to the anticipated return to work date.
This requirement applies to all quarantines including symptoms, positive test,
exposure and travel both domestic and international.

® Once the Coronavirus Campus Coordinator determines that a campus occupant has

tested positive for COVID-19, the Coordinator should identify the timeframe for tracing
the occupant’s behavior. Campuses should assume that the positive occupant may have
been communicable 48 hours prior to the onset of symptoms and that occupied areas
may be tainted up to seven days after the positive occupant was present in them (18).
Campuses must trace the areas where the positive occupant was present, when
communicable, and, in consultation with the Chancellery/COQ’s Office, as well as
college facilities, public safety, and affected departments, develop a disinfection plan.
Staff will close off affected areas, open windows where possible, and wait at least 24
hours after the positive occupant was present before beginning cleaning and
disinfection. Staff will follow enhanced cleaning for prevention guidance outlined above
and wear full PPE. If an outside contractor is used for cleaning instead, the campus
should obtain in writing the following information: scope of work, cleaning methods, re-
occupancy guidance, products used, and associated product safety data sheets (18).
Campuses must communicate the scope of enhanced cleaning and disinfection with
facilities, public safety and affected departments, including subsequent restrictions on
accessing areas and applicable signage. Campuses will also determine campus
community notification (18). Please see Section |.B ‘Guidance for Specific Spaces,’ for
more information on isolation spaces.
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IV. INSTITUTION PLANS

e Campus plans must reflect engagement with campus stakeholders and in accordance
with the minimum requirements in these Guidelines, cover: 1. reopening of the campus;
2. monitoring of health conditions; 3. containment of potential transmission of the virus;
and 4. shut down of in-person operation on the campus, if necessitated by widespread
COVID-19 transmission.

o

o

Campuses must submit plans to the Chancellery/COQ’s Office. The
Chancellery/COOQ’s Office will directly contact each campus regarding approval of
their submitted plans.

Campuses must conspicuously post completed reopening plans for employees
and students to access (44).

e Perthe New York State Reopening Guidelines for Higher Education, campuses must
submit an affirmation that they have read and understand the higher education
guidelines (44).

o

(@)

The NYS Guidance, while embodied in these Guidelines, can be found at:
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/Higher E
ducation Detailed Guidelines.pdf

At this link, affirm that you have read and understand your obligation to operate
in accordance with this guidance: https://forms.ny.gov/s3/ny-forward-
affirmation

Note: Campuses must confirm to the Chancellery/COQ’s Office that they have
completed this affirmation prior to submitting reopening plans to the
Chancellery/COQ’s Office.

e Additional safety information, guidelines, and resources are available at:

(@)

(@)

(@)

o

NYSDOH Novel Coronavirus website
B https://coronavirus.health.ny.gov/
CDC Coronavirus (COVID-19) website
B https://www.cdc.gov/coronavirus/2019-ncov/index.html
OSHA COVID-19 website
B https://www.osha.gov/SLTC/covid-19/
American College Health Association website
B https://www.acha.org
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